Christchurch Town Council
Old Town Hall
30 High Street
Christchurch
BH23 1EA

Community Committee Agenda
Tuesday, 27 October 2020, 6.00pm
You are summoned to attend a meeting of the Christchurch Town
Council to be held via Zoom conferencing facilities Council on Tuesday,
27 October 2020 at 6.00pm.
Membership:
Chairman: Cllr F F T Neale
Vice Chairman: Cllr S J McCormack
Cllr Mrs S Bungey
Cllr V Charrett
Cllr A E Coulton
Cllr C A Gardiner

Cllr W Grace
Cllr G R Jarvis
Cllr G E E Polson
Cllr Mrs S Spittle

Members of the public wishing to attend the meeting should use the link:
Meeting ID: 974 7049 5116
Passcode: 261601

The business to be transacted is set out overleaf

Daniel Lucas
Town Clerk
21 October 2020
For further information please
townclerk@christchurch-tc.gov.uk

contact

Daniel

Lucas

on

01202

022479

or

email

Agenda
1. Apologies for Absence
To receive apologies for absence.

2. Declaration of Interests
Members are reminded that any disclosable pecuniary interests
must be declared including any issues which may arise through
predetermination of bias.

3. Minutes of Previous Meeting
To confirm as a correct record the Minutes of the meeting of the
Community Committee held on 17 February 2020 (copy attached)

4-6

4. Public Participation
In accordance with the Council’s Standing Orders the period of time
designated for Public Participation cannot exceed 15 minutes
unless directed by the Chairman of the meeting and a member of
the public shall not speak for more than 5 minutes.

5. Public Questions
Members of the pubic who wish to ask a question at the meeting
shall give notice to the Town Clerk of the question no later than 12
noon on the working day before the meeting is on. The question
stated in the notice shall be the question asked at the meeting. The
Chairman will call on those wishing to speak in turn, each
questioner being allowed to speak for a maximin of 3 minutes.
Those wishing to speak shall state their name and address.

6. Druitt Hall

RECOMMENDATION:
(a)

Considers the details of the report and the current lease
provision and Hall circumstances as well as the reasonable
estimate for replacement windows.

(b)

Authorises the Town Clerk to instruct a surveyor or other
reasonable profession to conduct a cost-benefits analysis of
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the cost of replacement windows and the remaining useable
life of the property against alternative options including where
necessary re-build.
7. Watermans Park

Oral
Report

Councillors to hear from invited speaker Jan Hill from BCP Council.
RECOMMENDATION: That Members debate the matter and
resolve to send a settled response to the BCP Council consultation
concerning the Future Parks Project.

8. Scott Hill Lane Play Park
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RECOMMENDATION:
(a) That Members delegate to the Town Clerk exploration of
Assignment of part of the lease from BCP Council to the
Town Council with the landlord, or surrender from BCP
Council and the Town Council to step-in as tenant.
(b) That Community Committee recommends to Full Council
allocating reserves in the sum of £75k for the purpose of
renovating/rebuilding a new play offering if leasehold
matters including a lease extension can be resolved with the
landlord.
9. Trees Quomps
19-23
RECOMMENDATION: That Councillors consider the attached
three quotations for a tree survey at Christchurch Quay for health
and safety purposes in preparation for the forthcoming winter
season and delegate to the Town Clerk to contract accordingly with
the chosen provider.

10. Social Media
Oral
RECOMMENDATION: That 5 councillors be appointed to assist Report
with social media stories and posts by providing photos, materials
and short one-line newsworthy items to the Town Clerk to post to a
newly Town Council Facebook and other platforms page. The Town
Clerk shall have access to the password and usernames to this
account solely.

No other items of business can be considered unless the Chairman decides the
matter is urgent for reasons that must be specified and recorded in the Minutes.
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CHRISTCHURCH TOWN COUNCIL
COMMUNITY COMMITTEE
Minutes of the Meeting held on 17 February 2020 at 6.00pm at the Council
Chamber, Civic Offices, Bridge Street, Christchurch BH23 1AZ
Present:Chairman:

Honorary Freeman Cllr C Bungey

Vice-Chairman:

Cllr S J McCormack

Present:

Cllr A E Coulton, Cllr G R Jarvis, Cllr G E E Polson, and Cllr Mrs S
Spittle.

Apologies:

Cllr Mrs S Bungey, Cllr C A Gardiner and Cllr W Grace,

Officers
present:

Daniel Lucas, Town Clerk
Susan Roxby, Administrative Support Officer

Members of the
Public present:
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Members of the
Press present:

None present

217.

Declarations of Interest
There were no declarations of interest on this occasion.

218.

Public Participation
An elector gave a presentation on the loss of nature conservation in Christchurch
and raised concerns that Biodiversity should be increased in open spaces or nature
would be lost. A copy of which appears as appendix ‘A’ to these minutes in the minute
book.

219.

Public Questions
There were no questions from the public on this occasion.
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220.

Minutes of Previous Meeting
The minutes of the meeting held on 18 December 2019 were agreed and signed as
an accurate record.
Voting: unanimous

221.

Motions Received by Councillors
Cllr Coulton withdrew a motion regarding the regeneration of the High Street and
asked members to consider the reason why retailers were not coming into the Town
and how the High Street could be made interesting.
The Town Clerk advised that the Residents Survey Working Group had been
reconvened which had been extended to all members to devise a corporate plan and
identify core objectives, and that the street scene and vitality of the High Street would
be considered.
The Christchurch Business Improvement District (BID) was coming soon and would
be included on the March Full Council agenda regarding.

222.

Chairman’s Report
The Chairman updated the committee on recycling in Christchurch Town following a
meeting he attended for BCP councillors and advised that as of April 2020 the Dorset
Waste partnership would no longer collect waste and in future would be collected by
BCP Council. Hampshire residents could not deposit waste at Millhams Household
Recycling Centre at Wilverley Road as Hampshire Council had not made a
contribution to this service. Local residents would need to show proof of address when
depositing waste. BCP Council was hoping to purchase new pavement and curb
sweepers which would have tanks of weed killer attached to treat problems with
weeds.
RESOLVED that the report be noted.
Voting: nem.con

223.

Britain in Bloom
Members were asked to consider entering the 2020/2021 competition. The Town Clerk
advised that a £25,000 budget had been set aside for the Britain in Bloom project.
Numerous categories were available for entry, however as new entrants the Town
Council was entitled to free entry for this year in the “parish” category. Other entry
categories were included, however, given this is the Town Council’s first year in
entering it was thought prudent to establish community/volunteer/local business links
in this first year before considering entry in other categories which presume strong ties
with volunteers/organisations.
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Members felt that a ‘Town’ category would be preferable due to it being a qualifying
category for Britain in Bloom.
RESOLVED that:
a)

the Town Council enters Britain in Bloom via the South and South East in
Bloom competition in the “Town” category;

b)

members create a Working Group to help design, implement and oversee
the management and spending of the In Bloom Budget which shall report
to this Committee as appropriate; and

c)

delegates to the Town Clerk to complete the entry arrangements on behalf
of the Town Council.

Voting: unanimous

224.

Christmas Lights
The Town Clerk informed Members that the Shadow Council had advised the
Christmas Lights contract was for two years, but BCP Council had now advised that
the contract was for one year only and that this had now expired with the contractor
and BCP Council. The budget of £13,600 should be included in BCP Council’s budget
and it was now for the Town Council to consider if it wished to take the budget back in
house and employ a contractor for the 2020 Christmas lights, or whether to leave it to
BCP to continue to arrange a contractor for the lights
RESOLVED that:
a) if the budget remains with BCP Council that it continues with this service,
but the Town Council has some input; and
b) the matter comes back to the Town Council if there is no budget.
Voting: unanimous

The meeting ended at 7.28pm
CHAIRMAN
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CHRISTCHURCH TOWN COUNCIL

27th October 2020

Community Committee
Agenda Item 6
Title:

Druitt Hall Window Repair
Report Type:

Public Report for Decision

Purpose of Report: To inform Councillors of a request from the Druitt Hall
Community Association (“DHCA”) to consider window
replacement at the Hall.
Recommendations: It is RECOMMENDED that:
The Town Council:
(a) Considers the details of the report and the current
lease provision and Hall circumstances as well as
the reasonable estimate for replacement windows.
(b)

Authorises the Town Clerk to instruct a surveyor or
other reasonable profession to conduct a costbenefits analysis of the cost of replacement windows
and the remaining useable life of the property
against alternative options including where
necessary re-build.

Wards:

All Wards

Contact Officer:

Daniel Lucas – Town Clerk

1.0 BACKGROUND
Druitt Hall Factual Circumstances
1.1

Druitt Hall following the reorganisation of local government now belongs to the
Town Council (Title reference: 344726). The Town Council is now the freehold
owner, Landlord and Licensor of this property.

1.2

In summary the Hall is currently leased to the Druitt Hall Community Association
(“DHCA”) on a ten-year lease to run from the 1st of September 2017 to 1st
September 2027. The rent payable is £1 due on the first day of September each
year. The roof has been acknowledged by side-letters to the lease to be in a
state of disrepair and may need to be replaced either in whole or in part during
the ten-year term of the lease. It is important to note also that the roof contains
asbestos. The side letter reserves for DHCA as tenant to determine the lease
and hand-back the Hall if the roof fails and undermines the purpose of demising
the property to them. This side letter also accepts that DHCA shall not be liable
for repair or replacement if the property is yielded up to the Council in this
condition.
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Request for Window Replacement
1.3

The Town Clerk has been approached by a DHCA trustee on the 2 nd of
September 2020 concerning the state of repair of the windows in the property.
The trustees believe they are not responsible for the renewal of the windows
and make the point that even galvanised windows would now be beyond their
usual life expectancy. To assist the trustee then provided me with a detailed
estimation of the costs of replacing the windows in the current building. This
estimation came to £34,532 (inclusive of VAT) for the replacement of 20
windows of differing design. Of course, Councillors should also be mindful that
this Hall is sited in a Conservation Area so a Planning Application may well have
to be considered and the necessary architectural drawings and plans produced
necessary for an application. In my opinion it would be wise to budget
approximately £40,000 for this particular project if members wished to explore
this option.

1.4

However, given the potential at some stage for substantial roof repairs and the
request now for windows it may well serve to instruct a professional surveyor to
conduct a cost-benefit exercise to assist with decision making. This would
provide an estimation on roof life-expectancy and building life expectancy and
to consider options such as potential re-build costs based on a more sustainable
and modern building sited on the footprint as is.

2.0 IMPLICATIONS
Legal
2.1

As landlord any works shall have to be in consultation with the DHCA and shall
have to comply with the leasehold obligations.
Environmental

2.2

None directly from this report.
Financial and Risk

2.3

Druitt Hall has an annual budget this financial year of £25,000 and the Council
currently has unallocated reserves available for capital projects which can
accommodate the request for replacement windows assuming the Druitt Hall
budget is spent in full and that £15,000 from Reserves should be required.

2.4

If members decide to replace the windows further quotes and a fair procurement
process shall be required as the project is over £25k.
Equalities

2.5

None directly from this report.
Consultation and Engagement

2.6

No consultation required as the decision does not impact upon the running of
services to the public at large.

3.0 CONCLUSION
3.1

Members are asked to consider the report and to approve the recommendations
outlined.
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Appendices:
None.
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CHRISTCHURCH TOWN COUNCIL

27th October 2020

Community Committee
Agenda Item 8
Title:

Scotts Hill Lane Play Park
Report Type:

Public Report for Decision

Purpose of Report: To explore options available to the Town Council in retaining a
reasonable play offering for this site.
Recommendations: It is RECOMMENDED that:
The Town Council:
(a)

That Members delegate to the Town Clerk
exploration of assignment/sub-lease of part of the
lease from BCP Council to the Town Council with the
landlord, or surrender from BCP Council and the
Town Council to step-in as tenant.

(b)

That Community Committee recommends to Full
Council allocating reserves in the sum of £110k for
the purpose of renovating/rebuilding a new play
offering if leasehold matters including a lease
extension can be resolved with the landlord.

Wards:

All Wards

Contact Officer:

Daniel Lucas – Town Clerk

1.0 BACKGROUND
Scotts Hill Lane Play Park
1.1

Foremost this site is not owned or occupied by the Town Council. For
councillor’s information the playground appears at Appendix 1 to this report.

1.2

The Town Clerk is informed by the Principal Authority’s officers that the lease
on this site runs until the 23 June 2037 and the demise of the lease has been
divided by the construction of the Purewell Cross Road.

1.3

The Town Council is aware of the public interest in this site and the existence
of a petition concerning the temporary closure of the play park by BCP Council.
The Town Clerk is informed that the safety surfaces are now no longer fit for
purpose and that approximately £5,000 is required so as to at least bring these
surfaces into a safer condition. Reasonable estimations also suggest that reprovision of play facilities would be in the region of approximately £75-100k.

1.4

It is premature at this stage as to whether or not the leasehold situation can be
resolved and in any event the Town Clerk would recommend a lease extension
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is also required if councillors were minded to “step-in”. Ancillary costs
concerning the necessary legal fees and design and so on will also have to be
factored into any budgeting exercise. As such the recommendation allows for
the ancillary costs to also be considered and budgeted for.
1.5

It is a matter for councillors as to whether this matter should be a capital project
and to allocate reserves at this stage.

2.0 IMPLICATIONS
Legal
2.1

Provisions in the Public Health Act 1875 section 164, the Open Spaces Act 1906
sections 9 and 10, and the Local Government (Miscellaneous Provisions) Act
1976 section 19 allow for the provision of recreational facilities including the
ability to purchase or lease as appropriate.
Environmental

2.2

None directly from this report.
Financial and Risk

2.3

This proposal shall be outside the Council’s budget as it is for a play park not
accounted for in the annual precept. Any allocation of reserves should also be
upon the understanding that going forwards if the leasehold matters can be
overcome, this Town Council will have ongoing maintenance and management
responsibilities to this asset. It should anticipated that a possible raising of the
precept to allow for an annual management/maintenance budget should be
considered when assessing the merits of this proposal.
Equalities

2.4

None directly from this report.
Consultation and Engagement

2.5

No consultation required as the decision does not impact upon the running of
current services to the public at large.

CONCLUSION
2.6

Members are asked to consider the report and to approve the recommendations
outlined.

Appendices:
Appendix 1 – Photos of Scotts Hill Lane.
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CHRISTCHURCH TOWN COUNCIL

27th October 2020

Community Committee
Agenda Item 9
Title:

Tree Survey Quotations – Christchurch Quay.
1) Tree Call Consulting Limited:

Daniel Lucas Town Clerk Christchurch Town Council

Dear Daniel
Re: Tree survey at Christchurch Quay
Thank you for your enquiry about a tree survey at the above site. From the
information provided by you today, and a quick look on Google Earth, it appears that
there are approximately 40 trees on site or close to the site boundary that need to be
surveyed.
Below is a fee quote for a walk-by tree survey which concentrates solely on the
current situation and recommends appropriate management action for trees.
The terms of reference are understood to be as follows;
1) Carry out a health and safety assessment of the trees due to oversailing of public
paths/open spaces/play areas/car parks etc.
2) Consider general tree health, identifying any problematic trees which may need
immediate work or close monitoring.
3) Provide professional arboricultural advice generally for the site.

Walk-by Tree Survey Cost £660 + VAT (currently 20%)

Walk-by Tree Survey
During a walk-by tree survey, all trees on and adjacent to the site are inspected but
only those with defects or in a condition that requires work for safety reasons are
plotted on a plan so that these can be dealt with in a short timescale. No other trees
are plotted but the report specifies the route taken and that those trees that are not
The walk-by survey’s main virtue is that it can be used to highlight the safety issues
as a primary objective. This survey identifies the majority of safety issues but,
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obviously, less time is spent on trees that appear healthy and more attention is paid
to those trees that have visible defects or problems.
Once the report is acceptable to the client a tree work application can be made to the
local planning authority for works to trees that are subject to planning regulations.
This is included in the cost above.
Subsequent to this report further arboricultural work or attendance on site or for
meetings relating to the survey will be charged at an hourly rate.
This quote is valid for one month from the date of issue.
Please get back to me if you need any further information.
Yours sincerely

Steve Cox MSc (Oxon), BSc (Hons) For, Dip Arb (RFS), MICFor, RCArborA;
MArborA
2) Hayden’s Arboricultural Consultants Limited
Date: 2nd October 2020
My ref: NH/gj/Q0645/21
Dear Daniel,
Proposal: Tree Survey (Health and Safety) Site: Christchurch – Christchurch Quay
Further to your recent request I now have the pleasure of submitting the following
quotation for the required tree survey.
The survey will provide an individual, objective assessment of the all the trees and
their associated health, condition and safety. This will include the preparation of a
schedule of all trees on site, prioritisation of necessary tree works, monitoring
schedules and a location plan.
No 1 Item Details
1.1
Site Visit and Inspection of Trees for Health & Safety
• Inspection of all trees within designated area • Condition Assessment •
Identification of those trees in need of remedial tree works on the grounds of health
and safety • Tree Work Proposals • General Site Comments
1.2
Preparation of Tree Survey Report and Drawing(s)
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• Schedule of Trees • Schedule of works and associated priorities • Drawing showing
trees in need of remedial tree works
The information is collected on Hayden’s bespoke tree database with a complete
history file for each individual tree. This aids re-inspection, allowing easy access to
information should it be required in the future.

No. PROPOSED WORKS Cost(ex VAT)
1 • Site Visit and Inspection of Trees £607.25
No. PROPOSED WORKS Cost(ex VAT)
2
• Preparation of Tree Survey, Schedule of Trees, Schedule Works and Preparation
of Plan (AutoCAD) £275.00
*Please note that these figures are exclusive of VAT

This quotation includes the cost of an electronic version of the report which is
available for emailing. It also includes two printed reports together with drawings.
Additional printed copies of reports can be obtained – please liaise with my staff if
you require this service. Please note that payment is required on a strictly 14-day
basis from the date of receiving the invoice. Any works exceeding those specifically
itemised in this quotation will be charged at the hourly rates listed below. This
includes requests for additional research or information after the initial issue of the
project, and returning to site if the scope of the report requires widening.
Managing Director £95.00 p/h +VAT Practice Manager/Senior Consultant £90.00
p/h +VAT Arboricultural Consultant £77.00 p/h +VAT CAD Technician £38.50 p/h
+VAT Administration £22.00 p/h +VAT
Mileage will be charged if it is necessary to return to site.
Should you wish me to proceed with the work, please let me know as soon as
possible so that I can ensure that the project is completed within the necessary time
frame. Do not hesitate to contact me if you have any additional queries.
Yours sincerely
Stephen Hayden Managing Director

3) Treework Environmental Practice
7th October 2020
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Dear Daniel,
Tree Survey (Long-term Management/Inventory) – Christchurch Town Council
Thank you for your invitation to offer a fee proposal to undertake a survey of the
trees at Christchurch Town Council. This fee proposal has been based on
information provided by you via email on 5th October 2020.
Having discussed your requirements and expectations in relation to the services
requested we would recommend that the most appropriate approach to take would
be to carry out a tree survey that involves capturing data for the entire tree
population for which you are responsible. The resulting inventory would be an
appropriate resource to assist with the longterm management of the tree population.
This would enable you to meet a number of tree management objectives including
risk, nuisance, long-term maintenance and good arboricultural practice, within an
available budget.
To provide such services we would offer the following fee proposal:

The proposed services are described in the detailed scope of works provided at the
end of this letter. These fees include all travel and expenses and are exclusive of
VAT.
This fee proposal is based on the assumption that Treework Environmental Practice
can achieve free, safe and unimpeded access to the sites outlined within the survey
brief, and that base maps and site boundaries can be procured in a suitable digital
format either by the client or from an external source, as described in the
accompanying scope of works. The services proposed are broken down as follows:

Total Cost £1,060.00

Tree Survey/Inventory
Database Preparation INC Basemap/site boundary
procurement/import, database site structure design, client liaison Tree Survey
£860.00 Site visits/tree inspections/data collection, inclusive of travel and expenses
Delivery - Data £135.00 Tree schedule and recommendation schedule in*.pdf format,
long-term budget summary table in *.xls format and re-inspection regime summary
table in *.xls format
Delivery - Plans £65.00 Site plans in *.pdf format including Ordnance Survey
Mastermap background mapping
Total Project Cost £1,060.00

Treework Environmental Practice have developed the proposed services with the
aim of collecting appropriate data during a tree survey that will enable us to offer the
best possible advice relating to the long-term management of our client’s tree
population. This is in contrast to the traditional approach to a tree survey that tends
to focus on short-term liability issues.
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Our aim is to offer ongoing support to our clients during and after delivery of an initial
set of tree survey data, to interpret the data collected in relation to our client’s
management aims, to advise on appropriate budgets and to provide a flexible and
justifiable approach to the allocation of resources towards tree management. We
avoid generating large, fixed and inflexible tree surgery contracts and imposing these
on those responsible for the management of tree populations. Holding tree data on
behalf of our clients within the MyTrees database allows us to advise on the
processes required to maintain the integrity of the data collected to ensure that this
remains a relevant and up to date resource
Please feel free to contact me if you have any questions regarding this fee proposal
or the services proposed.

Yours sincerely

Simon Parfey Business Development Manager
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