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CHRISTCHURCH TOWN COUNCIL
RESOURCES COMMITTEE
Minutes of the Meeting held on 3 November 2020 at 6.00pm via Zoom
conferencing facilities
Present:Chairman:

Cllr P Hilliard

Present:

Cllr C A Gardiner, Cllr V Charrett, Cllr M Cox and Cllr F F T Neale.

Also in
attendance:

Cllr Mrs S Bungey

Apologies:

Cllr A Coulton, Cllr W Grace, Mrs S Spittle and Cllr Tarling.

Officers
present:

Daniel Lucas, Town Clerk
Susan Roxby, Administrative Support Officer

Members of the
Public present:

1

Members of the
Press present:

119.

None present.

Declarations of Interest
There were no declarations of interest on this occasion.

120.

Minutes of Previous Meeting
The minutes of the meeting held on 6 October 2020 were agreed and signed
as an accurate record.

Voting: unanimous

121.

Public Participation
There was no public participation on this occasion.
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122.

Public Questions
There were no questions from the public on this occasion.

123.

Town Clerk’s Report
A schedule of payments for the period 01.10.2020 to 31.10.2020 was
submitted and approved and signed, a copy of which had been circulated to
each member and a copy of which appears as Appendix ‘A’ to these minutes
in the minute book.
The monthly accounts for the period to the end of October 2020 was
submitted, a copy of which had been circulated to each member and a copy
of which appears as Appendix ‘B’ to these Minutes in the Minute Book.
The Chairman noted the cost of password resets and requested that a log of
Members requesting password resets be kept.
RESOLVED that:
a)

the schedule of payments for the period 01.10.2020 to 31.10.2020
be approved; and

b)

the monthly accounts for the period to the end of October 2020 be
noted.

Voting: unanimous

124.

Allotments Income & Expenditure
A report was submitted, a copy of which had been circulated to each member
and a copy of which appears as Appendix ‘C’ to these Minutes in the Minute
Book.
The Town Clerk provided Members with an overview of the Council’s 3
allotment sites’ income and expenditure.
Members enquired what the c£10k BCP Service Level Agreement (SLA)
payment for allotments included and whether ground maintenance could be
obtained cheaper elsewhere and if the Council should consider going out to
tender for more competitive quotes.
The Town Clerk informed Members that the £56k SLA had been apportioned
across the sites that the SLA covers. The SLA specifically referred to
allotments as well as ground maintenance.
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Members requested that the Town Clerk contact BCP and enquire what
maintenance was undertaken on the 3 allotment sites under the SLA and
request work schedules and detailed analysis of grass cuttings and other
work undertaken.
RESOLVED that:
a) Members noted the position of the allotment accounts; and
b) delegate to the Town Clerk to request details from BCP of the
work undertaken under the SLA for allotment’s maintenance for
the last financial year.
Voting: unanimous

125.

Budget Monitoring
A report was submitted, a copy of which had been circulated to each member
and a copy of which appears as Appendix ‘D’ to these Minutes in the Minute
Book.
The Town Clerk provided Members with an overview of the Council’s current
budgetary position.
RESOLVED that Members noted the half-yearly position of the
Council’s budget performance.
Voting: unanimous

126.

Town Hall Roof Repairs
A report was submitted, a copy of which had been circulated to each member
and a copy of which appears as Appendix ‘E’ to these Minutes in the Minute
Book.
Members were asked to consider the repairs needed to the Town Hall roof
and the financial commitment required in anticipation of this project.
Members considered that the repairs work needed to be undertaken urgently
and that the Council should put money aside for the roof repairs and also
investigate all avenues for grant funding.
RECOMMENDED to Full Council:
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(a)

the prioritisation of the Town Hall roof repair in terms of ongoing
capital project commitments and recognises the statutory
implications with respect to a listed building;

(b)

that the current unspent budget reserves commit and earmark
£170,000 to this project;

(c)

the project be initiated at the earliest opportunity; and

(d)

that grant funding options be explored.

Voting: unanimous

127.

Treasury Management Strategy
Members were asked to consider the Treasury Management Strategy, a
copy of which had been circulated to each member and a copy of which
appears as Appendix ‘F’ to these Minutes in the Minute Book.
The Chairman requested that the benchmarking undertaken for the Treasury
Management and Investment Strategy be provided to Full Council to
consider.
RECOMMENDED to Full Council:
(a)

the adoption of the Treasury Management and Investment
Strategy;

(b)

investing part of the Town Council’s unspent budget surplus in
the following investments:
CCLA Public Sector Deposit Fund
Lloyds Bank PLC Fixed Term Deposits Account

and;
RESOLVED that the Unspent Budget Surplus Working Group be
reconvened to consider such investment levels it sees fit taking into
account the Council’s current financial position (Appendix A) and
unspent budget surplus to report to Council accordingly.
Voting: unanimous

128.

RESOLVED to exclude the press and public pursuant to the Public
Bodies (Admissions to Meetings) Act 1960 due to the matter relating to
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the personal information of the matter relating to living individuals and
relating to the financial and business affairs of the authority.
Voting: unanimous

129.

Annual Incremental Salary Rise
Members received a verbal update on a retrospectively award contracted
annual increments backdated to 1st April 2020 following the annual appraisal
for a Member of Staff.

The meeting ended at 7.30pm
CHAIRMAN

