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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 2 November 2021 at 6.00pm at Homelands 

Hall, Kings Avenue, Christchurch, BH23 1NA 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr M Cox 

Cllr W Grace 

Present: Cllr Mrs S Bungey, Cllr L Dedman, Cllr C A Gardiner, Cllr P Hilliard, 

Cllr S McCormack and Cllr G Polson. 

Apologies: 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr A Coulton 

Daniel Lucas, Town Clerk 

Susan Roxby, Democratic Services Officer 

0 

 

0 

219.  Declarations of Interest  

There were no declarations of interest on this occasion. 

  

220. Minutes of Previous Meeting 

 

The minutes of the meetings held on 5 October 2021 and 22 October 2021 

were agreed and signed as an accurate record.  

 

Proposed by: Cllr P Hilliard 

Seconded by: Cllr S Bungey 

Voting: unanimous  

 

221. Public Participation  

There was no public participation on this occasion. 

222. Public Questions 

There were no questions from the public on this occasion. 
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223. Town Clerk’s Report 

The schedule of payments for the period 01.10.2021 to 31.10.2021 was 

submitted and approved and signed, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘A’ to these minutes 

in the minute book. 

The monthly accounts for the period to the end of October 2021 was 

submitted, a copy of which had been circulated to each member and a copy 

of which appears as Appendix ‘B’ to these Minutes in the Minute Book. 

Members noted the overpayment of 1p to Rejuvenate in September and that 

this would be amended by reducing the October invoice payment by 1p.  

A member enquired whether the Council was going to claim a grant for the 

Neighbourhood Plan. The Town Clerk advised that the Council had applied 

to a pilot scheme for central government funds called Locality for a grant of 

£12,000 to assist with consultants’ fees for the travel, walking and cycling 

subgroup.  The Council was also applying for grants for housing tech support.  

The Council had budgeted for £50,000, but the costs to date were nowhere 

near that figure.   

RESOLVED that: 

a) the schedule of payments for the period 01.10.2021 to 31.10.2021   

be approved; and 

 

b) the monthly accounts for the period to the end of October 2021 be 

noted. 

 

Proposed by: Cllr P Hilliard 

Seconded by: Cllr W Grace 

Voting: unanimous  

224. Christchurch Library- Committee Meeting proposals 

The Town Clerk updated Members on the costs for committee meeting rooms 

and storage at Christchurch Library. 

A member questioned if Bournemouth and Poole Charter Trustees were 

charged for the storage of robes and civic possessions. 

RESOLVED that the Council approved the cost of the committee 

meetings’ room booking fees and storage costs at Christchurch Library 

as follows: 
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a) evening room booking charge flat rate of £25 per session (5.30pm 

- 9pm) at community/public sector rate, plus caretaker cost for 

evening at £11 per hr/pro-rated = £38.50 per session. Total 

evening charge = £63.50 per meeting; 

b) daytime meetings within the library opening hours are not 

subject to caretaker costs; and  

c) Room 5 hire storage charge of £6,000 per annum. 

Proposed by: Cllr M Cox 

Seconded by: Cllr P Hilliard 

 

Voting: unanimous  

 

225. Project Officer Advertisement 

The Town Clerk updated Members that the Project Officer position had not 

been filled.  Members were asked if they wanted to revisit how the job role 

was to be readvertised and whether it should be a part-time or a full-time 

position. The Council’s projects included the Old Town Hall roof and internal 

decoration works, Druitt Hall replacement windows, Scott’s Hill Recreation 

ground, Druitt Gardens works and Britain in Bloom. The role was multi-

faceted and included tender and procurement, quality control and health and 

safety. 

Members felt that the Project Officer role should be readvertised as a full-

time role for 2 years and to attract good candidates that the salary be 

increased. 

RESOLVED that the Town Clerk be delegated to revisit the job role 

specification with a maximum salary £32,000 – £34,000 in consultation 

with the Chairman and Vice-Charman.  

Proposed by: Cllr S McCormack 

Seconded by: Cllr L Dedman 

 

Voting: unanimous  

 

226. Appraisals Policy  

An Appraisals Policy was submitted, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘C’ to these Minutes 

in the Minute Book. 
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RECOMMENDED to Full Council that the Appraisals Policy be adopted 

by the Council subject to an amendment to include points out of ten for 

performance. 

Proposed by: Cllr M Cox 

Seconded by: Cllr Mrs S Bungey 

 

Voting: unanimous  

 

227. IT Costs Report 

An IT Costs report was submitted, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘D’ to these Minutes 

in the Minute Book. 

At the request of Cllr Grace at the previous Resources committee meeting 

held on 5 October 2021 members were informed on IT Costs for the year to 

date for information. The Town Clerk informed Members that approximately 

£5,000 had been spent this year to date on IT costs and that these costs 

included the website design cost of £2,000 and a laptop purchase of £1,000 

for a new member of staff. Members agreed that the IT costs were 

reasonable. 

RESOLVED that members noted the report. 

Voting: nem-com. 

228. Removals Costs 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘E’ to these Minutes in the Minute 

Book. 

Members were asked to consider the quotations received to assist in the 

removal costs of Town Council’s civic possessions held at the Civic Offices, 

Bridge Street, Christchurch to be transported to Christchurch Library for 

storage.  

A motion was proposed by Cllr Dedman that White and Company be the 

Council’s chosen provider to transport the Council’s civic possessions to 

Christchurch Library.  This proposal was seconded by Cllr Mrs Dedman. 

RESOLVED that: 

a)  the Council approved the quotation provided by White and 

Company for the removal costs of Council’s civic possessions 
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held at the Civic Offices, Christchurch to be transported to 

Christchurch Library at a cost of £480 plus VAT £96 and 

insurance £64.51 with the total sum payable £640.51; and 

 

b) the Town Clerk be delegated the authorisation to enter into the 

contract and authorise payment accordingly. 

 

Proposed by: Cllr L Dedman 

Seconded by: Cllr Mrs S Bungey 

 

Voting: unanimous  

Cllr W Grace left the meeting at 6.45pm. 

 

229. Mudeford Cricket Pavilion – shutters 

Following a recommendation at the Community Committee held on 26 

October 2021, Members were asked to consider quotations for the 

installation of shutters at Mudeford Cricket Pavilion. 

The Town Clerk informed Members that he had received one quotation which 

included 2 security option costs of £7,500 and £8,100 to supply and install 

shutters at Mudeford Cricket Pavilion and advised he was waiting receipt of 

further quotations. 

 Members were divided and some felt that some of the responsibility for the 

building should be passed on to the Cricket Club and not completely paid by 

the Council. The Town clerk informed Members that the Cricket Club had a 

licence to use Mudeford Cricket Pavilion and that they did not a full repairing 

lease. 

Other Members felt that the Cricket Club should not be held responsible for 

the vandalism and that as the Council owned the building that it should be 

maintained by the Council as it was a community asset.  

RECOMMENDED to Full Council that the Cricket Club be invited to 

attend a meeting of Full Council to discuss whether they wanted the 

provision of shutters at Mudeford Cricket Pavilion. 

Proposed by: Cllr M Cox 

Seconded by: Cllr P Hilliard 

 

Voting: unanimous  
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230. Exempt Business 

RESOLVED to exclude the press and public pursuant to the Public 

Bodies (Admissions to Meetings) Act 1960 due to the following matters 

relating to the personal information of an individual. 

Proposed by: Cllr G Gardiner 

Seconded by: Cllr M Cox  

 

Voting: unanimous  

 

231. Overtime Payment 

Members were updated on an overtime payment to a member of staff. 

 

 

 

 

The meeting ended at 7.30pm  

 CHAIRMAN 

 


