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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 12 January 2021 at 6.00pm via Zoom 

conferencing facilities  

Present:- 

Chairman: 

Vice Chairman: 

Cllr P Hilliard 

Cllr A Coulton 

Present: 

 

Cllr C A Gardiner, Cllr M Cox, Cllr W Grace, Cllr F F T Neale and 

Cllr Tarling. 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Daniel Lucas, Town Clerk 

Susan Roxby, Administrative Support Officer 

2 

 

None present. 

 

183.  Declarations of Interest  

There were no declarations of interest on this occasion. 

 

184. Minutes of Previous Meeting 

 

The minutes of the meeting held on 8 December 2020 were agreed and 

signed as an accurate record.  

 

Voting: unanimous   

 

185. Public Participation  

There was no public participation on this occasion. 

 

186. Public Questions 

There were no questions from the public on this occasion. 
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187. Town Clerk’s Report 

An updated schedule of payments for the period 01.12.2020 to 11.01.2021 

was submitted and approved and signed, a copy of which had been 

circulated to each member and a copy of which appears as Appendix ‘A’ to 

these minutes in the minute book. 

The updated monthly accounts for the period to the end of December 2020 

was submitted, a copy of which had been circulated to each member and a 

copy of which appears as Appendix ‘B’ to these Minutes in the Minute Book. 

Members requested that the Town Clerk contact BCP Council to enquire 

whether they were able to calculate what money had been collected in 

Christchurch car parks during the Saturdays in December where free 

Christmas parking had been paid for by the Town Council. The Committee 

stated that some members of the public had paid for parking on these 

Saturdays as they had not noticed the free parking signs and questioned 

whether the Town Council could recoup the funds collected by BCP. 

Cllr Tarling joined the meeting at 6.20pm. 

The Chairman requested that the Town Clerk check if the water bills were in 

line with the previous year. 

RESOLVED that: 

a) the schedule of payments for the period 01.12.2020 to 11.01.2021   

be approved; and 

 

b) the monthly accounts for the period to the end of December 2020 

be noted. 

Voting: unanimous  

 

188. Draft Budget 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘C’ to these Minutes in the Minute 

Book. 

The Town Clerk provided Members within an overview of the Draft Budget 

Report for 2021. Members were informed that there had been a downturn in 

the collection rate and the potential decrease in Christchurch’s Council Tax 

Base was 3.09%, however the BCP Council Tax Base report as published 

now suggested a 2.7% reduction. Given that the Council had projects in 
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mind, Councillors proposed an increase of 2% to bring the Town Council 

close to the present operating cost which would result in a small increase of 

84p increase in a Band D property. 

Cllr Grace stated that she could not support the increase due to the COVID-

19 situation and the difficulties people had with their financial situation due to 

the furlough situation. 

The Chairman thanked the Town Clerk for all of the work undertaken on the 

draft Budget report and considered that it was a positive budget. 

RESOLVED that: 

(a) Members noted the report and the attached draft budget for 

2021/2022; and 

(b) the virement from the Office of the Mayor to the Salary Budget of 

£10,970, AND the virement of £25,000 of the Britain in Bloom budget to 

a new budget line for “Christmas Festival/Lights” be agreed. 

Voting: unanimous 

(c) RECOMMENDED to Full Council the draft Budget for 2021/2022 and 

to confirm the Town Council Precept for financial year 2021/2022 to be 

£513,576.62 (equivalent to £43.06 for a Band D property) to be 

confirmed with BCP Council. 

Voting: 5: 0 (2 abstentions) 

 

189. Christmas Lights 2021 

 

Cllr Coulton raised the matter of the Christmas Lights for 2021 and requested 

that a new Working Group be formed for the Christmas Festival.  

 

Cllr Neale stated that the Christmas Festival be placed on the agenda of the 

next Community Committee for consideration. 

 

RESOLVED that the Christmas Festival be considered at the next 

meeting of the Community Committee. 

 

Voting: nem.con. 

 

 

190. Training and Development Policy 
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The Training and Development Policy was submitted, a copy of which had 

been circulated to each member and a copy of which appears as Appendix 

‘D’ to these Minutes in the Minute Book. 

Members considered that the Training and Development Policy was an 

important policy which should be reviewed annually. 

RESOLVED that councillors noted the Training and Development 

Policy; and  

 

RECOMMENDED to Full Council the adoption of the Training and 

Development Policy. 

Voting: nem.con. 

 

191. Strategic Plan 

The Strategic Plan was submitted, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘E’ to these Minutes 

in the Minute Book. 

Members were asked to consider the Strategic Plan for 2021 – 2025. The 

Town Clerk stated that the Strategic Plan followed on from the Residents’ 

Survey and set out a clear mission statement for the Council so that all who 

live, work and come to Christchurch could see what the Council had planned. 

The plan set out what the Council wished to achieve over the next 4 years in 

clear aims and objectives. 

The Town Clerk advised that strategic polices would be reported to the 

Community Committee biannually to monitor the strategic direction.  

The Chairman thanked the Town Clerk for the work undertaken on the 

Strategic Plan. 

RESOLVED that Councillors noted the Strategic Plan for 2021-2025; 

and  

 

RECOMMENDED to Full Council the adoption of the Strategic Plan for 

2021-2025. 

 

Voting: unanimous 

The meeting ended at 7.21pm  

 CHAIRMAN 

 


