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PARK YOGA

Park Yoga is for everyone. Our 
mission is to improve the health 
and wellbeing of the public by 
providing free yoga sessions in an 
open space for the public benefit. 
The beneficiaries will extend to those 
living throughout the UK regardless 
of age, disability, gender or ethnicity.

 
Park Yoga Registered Charity No: 
1183253

EVALUATION REPORT OCTOBER 2021: ALL PARKS
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Introduction
Park Yoga provides free yoga outdoors in public 
parks in the UK. The sessions are open to all to 
attend, regardless of experience, age or gender. 

Park Yoga runs for one hour on Sunday mornings, 
between May and September.  Since starting in 
2017 in two parks, Park Yoga has expanded to 
deliver at 24 separate venues across the South 
West. Park Yoga is a registered charity funded 
through donations and grant giving trusts and 
foundations.  In the 2021 season, funding from 
Sport England was used to fund 7 new venues.

This report reviews the achievements, impact and 
learning from delivery in the 2021 season across 
all venues; a separate report just considering 
the Sport England funded venues has also been 
produced. 

Evaluating Park Yoga
Shephard & Moyes Ltd have worked with Park 
Yoga since 2018, producing annual evaluation 
reports. The evaluation aims to:

* Review the effectiveness of the model and 
explore the potential for improvements

* Demonstrate to potential funders/
corporate sponsors the difference the 
project makes

* Promote the concept to new park/
greenspace landowners

* Support marketing and promotional 
activities for potential new participants

* Identify the benefits to those attending

To evaluate the project, we collected data 
from participants, instructors and partners, as 
detailed in the diagram below.  Yoga instructors 
were asked to keep a log of participant 
numbers and estimated demographic data, we 
created a participant survey and promoted this 
on Facebook, we faciliated two focus groups 
with yoga instructors and carried out 1-1 
interviews and an e-survey with venue hosts 
and Active Partnerships who have supported 
delivery. This has been supplemented with 
data collected by Park Yoga, including 
social media and website analytics.

This report summarises the results 
of the evaluation, and provides some 
recommendations for consideration when 
developing the project further.  Individual 
summary reports have also been produced for 
the venues funded by Sport England.

Participation
Over the 20 weeks of Park Yoga delivered in 
2021, 338 individual sessions were delivered, 
resulting in 12,225 individual attendances, an 
average of 613 per week across all 24 venues. 
This is a reduction in participation from 2019, 
which saw a total of 16,392 attendances and 
an average of 745 people taking part per 
week, across only 10 venues.  The reduction in 
numbers was due to the Covid-19 pandemic, 
which resulted in restrictions to numbers being 
necessary, and a pre-registration process to 
manage attendance.  Some venues did not start 
until mid-way through the season, and poor 
weather resulted in a total of 56 sessions being 
cancelled (which is only 12% of the total if all 
venues delivered for the whole of the season).  

As Park Yoga expanded in 2021 and with 
the difficulties that Covid-19 brought, the 
number of sessions and season delivery across 
the sites has varied during this year.  The 
number of sessions delivered ranged from 
7 at Wokingham (which started late in the 
season) to 20 at Swindon, with an average of 14 
sessions delivered per park. Average numbers 
of participants also varied, from a weekly 
average of 6 participants per week at Exeter 
Wonford (a new venue in 2021), to 76 a week at 
Upton Park in Poole (a well established venue). 
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Although overall participation has reduced 
in 2021 due to Covid-19, Park Yoga has 
successfully encouraged repeat attendance.   
Over a third (37%) of people completing the 
participant survey (n=693) attended more than 
5 sessions, and a further third (35%) attended 
between 3 and 5 sessions.  Repeat attendance 
is an indicator of how much people enjoy Park 
Yoga, but more importantly, the more regularly 
and frequently people attend, the more likely 
they are to develop positive habits around 
participating in physical activity.

Pre-registration and donations

As stated above, due to Covid-19 restrictions 
a pre-registration process was introduced in 
2021, in order to manage numbers safely, and 
comply with government guidelines at the time 
of delivery. It is highly likely that this process 
has resulted in reduced numbers overall, 
however 76% of participants who completed 
the survey did not mind whether they had to 
pre-register or not and only 8% preferred to 
pre-register.  87% of participants found the 
pre-registration process easy and only 2% 
found it difficult, with the only concerns around 
collection of personal data and the need to 
input the same information each week.

The impact of pre-registration on actual 
numbers attending has been interesting; on 
average the majority of people who had pre-
booked did attend, and in many cases more 
people attended than had pre-booked.  On 
average, attendance was 86% of bookings, 
demonstrating high levels of commitment to 
attend once booked.

The main advantage of the pre-registration 
process was the ability to raise awareness of 
Park Yoga’s charitable status, with a suggested 
weekly donation built into the process. This 
resulted in a total gross income for Park Yoga 
of £9,769 for the season, with each booking 
generating an average of £0.73.  The majority 
of participants (83%) are aware that Park Yoga 
is a charity, and 61% of people found out 
about this through the pre-registration/online 
donation process. A third found out from the 
instructor and a quarter through Facebook 
posts. 

Park Yoga is hopeful that the pre-registration 
process will not be necessary in 2022, as one 
of its principles is easy access with no barriers 
to entry.  However, Park Yoga would need to 
consider how to ensure that more people are 
aware of its charitable status and encourage 
donations through other methods.

The results of the survey show that 63% of 
participants would prefer to donate before the 
session, and only a quarter (26%) at the session. 
53% prefer to donate online using a credit card 
and 43% using PayPal. Just under a third (29%) 
would prefer to use a contactless payment, and 
only a quarter would prefer to donate using 
cash (which is not desirable given the time and 
processes needed to manage this effectively). 
23% would prefer cash, 10% would prefer a 
dedicated app and 7% via text message. Most 
people feel that the suggested donation of £2 
per session is reasonable, but some would be 
prepared to pay more.  

It is important to ensure there is a balance 
between encouraging donations from those 
who can afford it, to ensuring that this does 
not put people off who cannot; particularly 
given that two-thirds of people (66%) take part 
because it is free.  
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Who takes part?

One of the aims of Park Yoga is that it is 
inclusive to all, and Sport England in particular 
are keen to fund projects that reach people 
that are under-represented in sport and 
physical activity; namely women, children 
and young people, older people, people with 
disabilities and people from BAME (Black, 
Asian or other Minority Ethnic) or lower socio-
economic communities.

Demographic data for Park Yoga is collected 
in two ways; observation by instructors at 
sessions and through the participant survey.  
We use two different methods to increase the 
accuracy of the data; although observation will 
never be 100% accurate, we are concious that 
more women than men will complete surveys, 
and children and young people are very unlikely 
to, so some groups are likely to be missed 
through a survey alone.

“My husband attends with me - he would never 
have considered it previously, but having come 
once he now comes every time and loves it as 
much as me.”

Traditionally, yoga is more popular amongst 
women than men. Although Park Yoga does 
attract all genders, the majority are female;  
89% of people who completed the survey 
identified as female, and on average instructors 
estimated that 88% of participants were 
female. This is a positive finding for Sport 
England, given its focus on engaging women in 
sport and physical activity; however Park Yoga 
may wish to consider ways to engage more 
men.

The majority of Park Yoga participants are also 
of working age; 90% of people who completed 
the survey were aged 25-65, and instructors 
estimated that on average, 75% of participants 
were of working age.  Less than 1% of people 
who completed the survey were under 15 
(unsurprising given the survey was distributed 
via Facebook), and on average instructors 
estimated that less than 5% of participants 

were children of primary school age. A similar 
proportion were young people (aged 16-24). 
In addition, 7% of people who completed the 
survey reported that they attended with either 
a child or young person.  

A slightly larger proportion of participants were 
older people (65+), with an average of 21% of 
participants observed by instructors, and 8% 
completing the Facebook survey. 

“Loved spending one on one time with my 
youngest daughter at park yoga “

13% of participants who completed the 
survey were from BAME groups and 17% 
reported a disability or life limiting health 
condition.  Only 14% of participants live in 
disadvantaged communities (the top 30% most 
deprived neighbourhoods in England using the 
Index of Multiple Deprivation and postcode 
data); although efforts were made by Active 
Partnerships to identify parks that would be 
more likely to reach people from lower socio-
economic groups, more could be done to 
target this group.  

Engaging groups that do not traditionally 
engage in physical activity is challenging; 
learning from other programmes suggests that 
to achieve this, work to target specific groups is 
needed. For example, in Torquay, links between 
Active Devon and local social prescribing 
services have led to a number of people 
participating from more deprived communities. 
And at two of the Bournemouth parks (Slades 
Park and Stour Valley) partnership work with 
the Schools Games Organiser aimed to engage 
girls aged 13-19 who are inactive or at risk 
of becoming inactive.  A group of girls were 
brought to a series of taster sessions by school 
staff to introduce them to the activity. 

Creating more referral links with partners 
that support these target groups would help 
engage a greater proportion of people who 
would not traditionally choose to participate in 
physical activity.
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How do people hear about 
Park Yoga?

Due to the large number of new sites delivering 
Park Yoga in 2021, over two-thirds (67%) 
had never taken part before, demonstrating 
how Park Yoga is successfully reaching new 
audiences.

Park Yoga is predominantly promoted through 
individual Facebook pages for each site, and 
56% of participants found out about Park 
Yoga from Facebook.  Word of mouth is the 
second most popular way of finding out, with 
a third of people hearing about it through 
friends or family.  Other methods are engaging 
a small proportion of participants; 6% found 
out through the banner/posters in the park, 
7% through local media, 3% through a park 
newsletter, and 9% through other means, such 
as the Yoga Instructor, other organisations 
promoting it or through other social media 
channels.

It is worth noting that many host organisations 
were reluctant to promote Park Yoga widely in 
2021, due to Covid-19.

The Facebook pages are reaching large 
numbers of people; over the 25 separate pages 
(one main Park Yoga and a separate page per 
venue), Facebook reached 297,000 people 
between April and September 2021.  The reach 
varies between venues; the Bath page reached 
just under 6,000 people whereas Yeovil reached 
39,000 people.  The individual instructors are 
responsible for updating and managing the 
Facebook pages; more training and support in 
this may help to increase engagement in some 
sites. 

Although the existing marketing methods are 
successful at reaching large numbers of people, 
more targeted marketing may help to reach 
more, and a more diverse range of people. 
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Reasons for taking part

The participant survey asked why people chose 
to take part.   The most popular reason was 
because it is outdoors, followed by the quality 
of the teaching and the overall atmosphere. 
The impact of Covid-19 in terms of closure of 
indoor classes has also been a big driver for 
many people. 

“It has been really good to be able to do yoga 
outside as I have not been comfortable doing yoga 
in an indoor group enviroment over the last year”

“It is so different being outside hearing the birds 
and feeling  breeze whilst being in a pose or 
relaxing. It is the best way to practise yoga. “

“The teacher is excellent and makes the sessions 
informative and fun”

“[Instructor] has been a fantastic teacher and 
adapts all poses so that they are accessible to all- 
even me after all the lockdown unhealthiness! She 
also is always positive and encouraging to all”

Participants also appreciate how inclusive and 
accessible Park Yoga is.

“Aimed at a wide range of experience - particularly 
involving beginners and those with disabilities”

“I wanted to experience yoga without any 
pressures or perceived expectations”

“The accessibility and availability of park yoga 
is excellent. I cannot commit to attending every 
single week so being flexible and not having to 
pay up front for a ten week session is really helpful”

Previous experience/park use

The chart below shows the extent to which 
participants had tried yoga or visited the park 
before taking part in Park Yoga. It shows that 
around a third (30%) had never or infrequently 
tried yoga before and a quarter (25%) had 
infrequently or never visited the park before.  
And only around a third are regular yoga 
participants or park users. This demonstrates 
the Park Yoga is reaching new audiences for 
both yoga and local parks. 

“First time doing yoga outdoors and felt 
comfortable turning up alone as atmosphere was 
friendly”
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Delivery: Strengths and 
Challenges

Conversations with the yoga instructors, 
Active Partnerships and the survey with host 
organisations is helping to capturing learning 
around the strength and challenges of 
delivering Park Yoga. 

All agree that one of the strengths of Park 
Yoga is its simplicity; it is low cost and easy to 
set up and manage. 86% of host organisations 
agreed that setting up Park Yoga was easy. 
The funding for Park Yoga is used to pay 
instructors and cover equipment costs; all 
support from partners (host organisations and 
Active Partnerships) is delivered as an in-kind 
contribution. All partners who we spoke to and/
or completed the survey felt that the time they 
spent supporting the project was manageable 
and appropriate. 
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Although doing yoga outdoors is not a new 
concept, all partners we spoke to agreed that 
having the Park Yoga brand, experience and 
support adds value in terms of the expertise, 
marketing support and ability to engage 
large numbers of participants. The inclusion 
of multiple Active Partnerships in 2021 has 
also added value; Active Partnerships have 
a strategic overview across the county so 
have been extremely helpful in identifying 
appropriate venues, negotiating with land 
owners, sourcing local instructors and working 
with local partners to raise awareness of Park 
Yoga.  

The main strengths of the Park Yoga model are:

* Ability to include people of all ages and 
abilities; instructors are skilled at providing 
a range of poses for people of different 
abilities and ensuring that everyone can 
take part

* Large groups mean that people who are 
inexperienced or unconfident can just turn 
up and ‘have a go’

* Despite the need to pre-register this year, 
Park Yoga is still accessible and requires 
little commitment

* Being outdoors provides a new experience 
to practicing yoga, by helping people to 
connect to nature

* Skilled, experienced, personable and 
professional yoga instructors provide 
a good quality session as well as 
opportunities for people to join a paid for 
class if they wish to progress

The main challenges of Park Yoga are:

* Poor weather, which results in some 
sessions being cancelled (although some 
continue regardless!)

* Delivering outdoors presents additional 
challenges in terms of uneven ground, 
disturbances from dogs and other park 
users, and storage of equipment etc

* Delivering to large groups is a challenge in 
terms of ensuring good quality PA systems 
and ability to supervise participants

These challenges have all been successfully 
managed by the instructors, and do not affect 
the success of the project.
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Impact on participants
The survey asked the extent to which 
participants agreed or disagreed with a number 
of statements, as a result of taking part in Park 
Yoga.

Satisfaction

Satisfaction rates are extremely high, with 98% 
of participants enjoying taking part, and 78% 
agreeing that their yoga skills have improved. 

“I have LOVED it - excellent instructors and 
wonderful to be in the open air, aware of all the 
elements, with like minded people of all ages, in a 
beautiful environment”

Feedback from participants demonstrates how 
important the quality of the yoga teacher is to 
the success of Park Yoga. 

“The teacher was inspirational a really good yoga 
teacher”

“Our Yoga teacher is not only spiritual but very 
knowledgeable. She is very personable and makes 
me feel comfortable. She is a very nice lady”

“Excellent teacher who explains clearly and offers 
alternatives to suit range of experience and 
capabilities”

Physical Activity Levels

The survey asked people to report how many 
days they exercised before taking part in Park 
Yoga, and how many days they exercise now. 
The results show that people who take part in 
Park Yoga are not very active; before taking 
part in Park Yoga 76% were not meeting the 
recommended 5 days of activity a week and 
7% were inactive (0 days of activity a week).  
As a result of taking part in Park Yoga, the 
proportion of people who are classed as 
‘active’ (5 or more days of activity a week) has 
increased from 24% to 35% and the proportion 
who were inactive has reduced from 7% to 1%. 

“It has got me back into exercising”

Health

Yoga has a number of health benefits, including 
strength, flexibility, bone health, posture, 
balance, mobility.  The survey results show that, 
as result of taking part in Park Yoga;

* 84% of participants feel more flexible/
mobile

* 75% feel fitter or stronger

* 86% feel healthier

“It’s helped relieve stiffness and tension in my 
lower back”

“I had significant mobility problems and back pain 
which have been significantly improved through 
park yoga.”

Wellbeing

There is a strong evidence base showing 
the benefits of access to greenspace and 
in particular outdoor exercise on wellbeing 
and mental health. For example, MIND, the 
mental health charity,  published a report in 
2007, which concluded that “green exercise 
has particular benefits for people experiencing 
mental distress.  It directly benefits mental 
health (lowering stress and boosting  self-
esteem), improves physical health (lowering 
blood pressure and helping to tackle obesity), 
provides a source of meaning and purpose, helps 
to develop skills and form social connections” .
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The survey results show that as a result of 
taking part in Park Yoga 90% of participants 
feel happier and 91% feel more connected to 
nature/outdoors.

“Taking part in the park makes me appreciate the 
beautiful surroundings and helps me focus and 
stay in the moment”

“My friend who hadn’t tried yoga now is converted 
- she also said that she feels comfortable closing 
her eyes and just feel the breeze which she 
couldn’t do before. It really gives people an 
opportunity to connect to the nature.”

“It’s helped keep me sane, which has to be good 
for my family too.”

The survey also included some additional 
questions around wellbeing.  As a result of 
taking part in Park Yoga:

* 79% of participants feel more relaxed

* 53% feel more optimistic about the future

* 55% feel better able to deal with problems

“It was incredible - I suffer terribly from anxiety and 
it helped tremendously”

“I feel happier and more able to deal with 
problems”

“It has improved my self confidence and gives me 
peace of mind”

“I’m happier and healthier. I feel like a better 
person.”

Participants have particularly appreciated the 
opportunity to come together in a safe way 
to socialise and exercise after the Covid-19 
lockdowns.

“It has got me out out of the house and able to 
meet new people. It has given me some “me” time 
to enable me to relax more. It has been a very 
positive all round experience for me.”

“The outdoor sessions have been great especially 
due to Covid. Being outdoors and exercising has 
been wonderful. I was not ready to attend a class 
inside.”

“Helped me to get out of the house after 
lockdown. Helped me with my anxiety/panic by 
reminding me how it feels to be relaxed.”

“After 18 months of shielding, self isolating and 
social distancing, it has been a life line.”

As a result of the positive, inclusive 
atmosphere, people are socialising, making 
friends and feel that Park Yoga is helping to 
bring the community together

“We have got outside and done something 
together. We have spoken to others in our 
group. We have felt more positive about the 
neighbourhood”

“Really enjoyed being outside with other 
likeminded people. Realise that I didn’t have to be 
super flexible.  Yoga is very adaptable”
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Impact on the park
As well as individual benefits to the Park 
Yoga participants, there have also been wider 
benefits of the project, in particular on the 
parks and local authorities that are responsible 
for managing them.  

The data above shows that Park Yoga is 
engaging new audiences into parks.  As a result 
of taking part, 51% of participants visit the park 
more often and 60% are more satisfied with 
their park. 

71% of venue organisations who completed 
our survey (n=7) agreed that Park Yoga is 
resulting in more people visiting the park on a 
Sunday, and 71% agree it is helping to diversify 
their audience base.  All feel Park Yoga is 
providing something different for their visitors, 
and 67% agree that it is bringing additional 
income streams into the park.

“Visitors have had a chance to visit our new leisure 
centre which is located across the park.”

Venue organisations and Active Partnerships 
agree that Park Yoga is helping to achieve their 
objectives, by promoting local greenspaces, 
encouraging greater use and diversity of 
use and providing opportunities for physical 
activity.

“Park Yoga contributes to the council’s core aim 
of improving lives of local residents, providing 
opportunities to improve physical and mental 
wellbeing. It increases the value of the park for 
more people and introduces new visitors to the 
park.”

“It was good to showcase the park as part of this 
initiative, as a healthy, family friendly space.”

Sustained impact
There is evidence that Park Yoga is having 
a sustained impact, beyond the end of the 
summer season: 

* 57% of participants intend to join a local 
yoga club;

* 23% of participants have been inspired to 
try other physical activities

* 26% will use the park more often

Although Park Yoga only takes place in-person 
during the summer, the ‘Park Yoga Shorts’ 
online videos have also proved popular, and 
may encourage people to continue over winter.

“It has improved my mental & physical health and 
given me a great routine on Sunday’s - a few of 
us go to park yoga then for a swim afterwards. I 
would be so disappointed if it didn’t carry on next 
year, I’m really gutted that it’s finished already for 
this year, but will be doing the park yoga shorts 
instead throughout the winter.”

And if it were to continue, 99% of participants 
would be interested in taking part in Park Yoga 
next year and 76% would encourage their 
family/friends to take part. This demonstrates 
continued demand for the project.

All host organisations and Active Partnerships 
we have spoken to are also keen to continue 
delivering Park Yoga, subject to funding.  As 
Park Yoga only offers 100% of funding for 
year 1, venues will need to source other forms 
of funding for it to continue.  All would look 
to source grant funding, 60% would look to 
partners for financial support and 40% would 
look at corporate support.

“We think it’s fantastic and hope to continue it in 
the country park for many more years.”
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Conclusions
Park Yoga in 2021 has returned to in-person 
delivery after the Covid-19 pandemic resulted 
in the 2020 season being delivered virtually.

Despite the ongoing challenges of the 
pandemic and continuing restrictions in 2021, 
Park Yoga has continued to grow and expand, 
and was successfully delivered across 24 venues 
in the South West. 

Overall, participant numbers have decreased 
due to the pandemic and the need to introduce 
a pre-registration process, however satisfaction 
rates and the impact on participants’ health and 
wellbeing has been significant; Park Yoga has 
provided people with an opportunity to take 
part in physical activity in a safe and welcoming 
environment, which has been particularly 
valuable for people who feel reluctant to join 
indoor classes.

The strengths of Park Yoga have remained 
unaffected by the pandemic; it remains 
inclusive, accessible, free, offers excellent 
quality yoga instruction by skilled and 
personable teachers and offers a different 
experience to indoor classes by enabling 
people to better connect to nature.  The 
inclusion of multiple Active Partnerships in the 
2021 programme has also added value and 
provides a useful strategic oversight to the 
programme across the counties in which it is 
delivered. 

Park Yoga has continuned to introduce new 
audiences to yoga and local parks. As a result 
of Park Yoga, more people are using their local 
parks and many are joining yoga classes in 
their local communities. The vast majority of 
participants and partners are keen to continue 
next year.

The key success factors of Park Yoga, which 
are important to build into the model as it 
continues to expand are:

* Employ an excellent yoga teacher, with the 
skills to engage all abilities

* Keep it outdoors, but provide opportunities 
like Park Yoga shorts and signposting to 
indoor opportunities during the winter 

months to keep people engaged

* Engage with host organisations who 
recognise the benefits of Park Yoga and are 
willing to support it

* Ensure it stays free and ensure that there 
is a balance between requesting donations 
from people who can afford it, and ensuring 
this this is not a barrier to those that cannot

Recommendations, or areas for consideration 
for 2022 include:

* Explore opportunities for targeted 
engagement, particularly for young 
people, people from lower socio-economic 
communities and people with disabilities

* Ensure that areas and venues selected are 
those that would best support people from 
these under-represented groups

* Consider more opportunities for 
partnership working to build connections 
with more vulnerable groups who may 
benefit from Park Yoga but would be 
unlikely to attend without support

* Support instructors with using Facebook

* Ensure there are a range of publicity 
methods used; particularly for engaging 
people who do not use Facebook

* Consider and implement a range of 
methods to generate income through 
donations


