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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 8 March 2022 at 6.00pm Christchurch 

Library, Room 14, High Street, Christchurch, BH23 1AW 

 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr M Cox 

Cllr W Grace 

Present: 

 

Cllr A Coulton, Cllr C A Gardiner, Cllr P Hilliard, Cllr S McCormack. 

Apologies: 

Officers 

present: 

 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr Mrs S Bungey and Cllr L Dedman. 

James Atkinson, Projects Officer 
Susan Roxby, Democratic Services Officer 
Daniel Lucas, Town Clerk – Virtually present 
 
 
1 
 
 
0 

352.  Declarations of Interest  

There were no declarations of interest on this occasion. 

  

353. Minutes of Previous Meeting 

 

The minutes of the meeting held on 11 January 2022 were agreed and signed 

as an accurate record.  

 

Proposed by: Cllr S McCormack 

Seconded by: Cllr M Cox 

 

Voting: unanimous  

 

354. Public Participation  
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There was no public participation on this occasion. 

 

355. Public Questions 

There were no questions from the public on this occasion. 

 

356. Town Clerk’s Report 

The schedule of payments for the period 01.02.2021 to 28.02.2021 was 

submitted and approved and signed, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘A’ to these minutes 

in the minute book. 

The monthly accounts for the period to the end of February 2022 was 

submitted, a copy of which had been circulated to each member and a copy 

of which appears as Appendix ‘B’ to these Minutes in the Minute Book. 

RESOLVED that: 

a) the schedule of payments for the period 01.02. 2022 to 28.02.2022   

be approved; and 

 

b) the monthly accounts for the period to the end of February 2022 

be noted. 

 

Voting: unanimous 

 Proposed by: Cllr M Cox 

Seconded by: Cllr P Hilliard 

 

 

357. Druitt Hall Window Replacement  

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘C’ to these Minutes in the Minute 

Book. 

Members were asked to consider the Tender documentation for the 

replacement of windows at Druitt Hall. 

The Project Officer reported that the material for the new windows would be 

like for like and match the style and material of the original crittall windows. 
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The glazing would be the same material but with Low E, double glazed with 

toughened tempered safety glass with a minimal profile to stay as close in 

look as the existing glass. Any deviations from this to replace them with a 

different material would need planning permission to do so. 

RESOLVED that the Town Council: 

(a) considered the report and attached Tender Documents;  

(b) agreed with the contents of the documentation prior to the 

contract for works being put to Tender; 

(c) delegate to officers to upload the documentation to contracting 

websites and commence in the Tender process; and 

(d) following the return of the Tenders to evaluate and recommend 

preferred contractor to committee. 

Voting: unanimous 

Proposer: Cllr P Hilliard 
Seconder: Cllr A Coulton 
 

358. Financial Regulations – Budgetary Control and Authority to Spend 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘D’ to these Minutes in the Minute 

Book. 

Members were asked to consider the authority spend levels and note the 

increase in the Clerk’s delegation from £500 to £1000 in the Council’s 

Financial Regulations. 

RECOMMENDED to Full Council that: 

a) Members consider the authority to spend levels and note the 

increase in the Clerk’s delegation at 4.1 of the Regulations to 

spend to be set at £1000 going forwards; and 

 

b) Council approves the proposed change as set out in the 

Financial Regulations. 

Voting: unanimous 

Proposer: Cllr A Coulton 
Seconder: Cllr M Cox 
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359. Local Government Sector Pay Increase  

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘E’ to these Minutes in the Minute 

Book. 

The Town Clerk informed Members that the pay increase related to a cost of 

living award which was backdated to April 2021. 

RESOLVED that: 

a) Members approved the Local Government Sector Pay Increase 

backdated to April 2021 and to the date of commencement with 

the Council for new starters to the present date; and 

b) agreed the Local Government Sector Pay Increase going 

forwards; and 

c) the back payments to be paid in the March 2022 payroll. 

Voting: unanimous 

Proposer: Cllr M Cox 
Seconder: Cllr A Coulton 

 

 

360. Interim Audit Report 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘F’ to these Minutes in the Minute 

Book. 

Members were asked to consider the internal auditor’s report and associated 

actions arising and agreed the following responses by the Council: 

Reserves - Agreed with the recommended and that it is in hand with the 

Council having already identified what plans and projects are required. 

Purchase of regalia - This was agreed at Full Council, and it is within the 

general power of competence. There is a budget for the Office of Mayor and 

the Office is budgeted for each financial year.   

Security for regalia - The installation of a safe was budgeted for and comes 

from the “Town Hall” budget line. The Old Town Hall is now a working and 

functioning building in day to day use and the safe is a required necessity. 
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Who does what? - This recommendation has now been actioned with 

amendments to the Council’s website showing those service performed by 

the Town Council and BCP Council. 

Hospitality - The expenditure on hospitality is very modest especially for the 

size of the event and is budgeted for. The expenditure for hospitality was 

commensurate with the size of the event and represents proportional value 

for money given that the Civic Service was well attended with over 250+ 

attending the service and 100+ catered for through hospitality. Organisations 

across Christchurch were invited to mark this day with unused beverages 

being used for other events across the financial year. 

Clerk’s delegated authority - This recommendation has now been actioned. 

Land and Property - A map will be published on the Council’s Website. 

Town Crier - The appointment was agreed by the Council and revives a 

historic tradition. There is a clear benefit for the town especially given the 

Jubilee Year and the formation of the BID which shall call upon the services 

of the Town Crier. 

Member Training - It is agreed that training has been organised by the 

Council and that some Members are also BCP Council Members and receive 

training there also. The Clerk committed to seeking face-to-face training now 

that Covid restrictions have eased. 

RECOMMENDED to Full Council that: 

a) the internal auditor’s report be noted; and 

b) the Town Clerk be delegated in consultation with the Mayor & 

Chairman of Resources Committee to add a column in the 

Auditor’s report giving the Council’s responses to the 

recommendations and to publish it on the Council’s website. 

Voting: unanimous 

Proposer: Cllr M Cox 
Seconder: Cllr P Hilliard 
 

361. Past Mayor and Past Consort badges 

A quotation was submitted, a copy of which had been circulated to each 

member and a copy of which appears as Appendix ‘G’ to these Minutes in 

the Minute Book. 

 

Members were asked to consider the quotation received for past Mayor and 

Consort’s badges. 
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RESOLVED that: 

a) Members approved Quotation 1 for past Mayor and Consort’s 

badges; and  

 

b) the Town Clerk be authorised to pay the resultant invoice in line 

with the agreed quotation: 

Past Mayor’s badge total = £399.94 net 

Past Mayor’s Consort’s badge total = £413.36 net  

Plus carriage at £13.74 net  

Plus VAT = £165.41  

Total Cost = £992.45 

Voting: 5:1 

Proposer: Cllr M Cox 
Seconder: Cllr A Coulton 
 

362. Events Assistant 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘H’ to these Minutes in the Minute 

Book. 

 

Members were asked to consider the role of Events Assistant and Job 

Specification. 

 

A member questioned why an Events Assistant was required by the Council 

and requested more information. The Member further enquired whether the 

appointment of an Events Assistant had been requested by officers and was 

informed that the Mayor had requested the appointment. 

 

 A Member requested that Members be notified if the number of hours 

worked by the Events Assistant increased so that this could be monitored. 

 

RECOMMENDED to Full Council that an Event’s Assistant be 

appointed.  

Voting: unanimous 

Proposer: Cllr S McCormack 
Seconder: Cllr A Coulton 
 

363. Exempt Business 
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RESOLVED to exclude the press and public pursuant to the Public 

Bodies (Admissions to Meetings) Act 1960 due to the matter relating to 

the personal information of the matter relating to living individuals. 

Voting: unanimous 

Proposer: Cllr M Cox 
Seconder: Cllr P Hilliard 
 

364. Appointment of Events Assistant (Exempt) 

Members considered an application received for the role of Events Assistant. 

             The meeting ended at 7.29pm  

 CHAIRMAN 

 


