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Christchurch Town Council 
Old Town Hall 
30 High Street  

Christchurch 
Dorset, BH23 1AY 

 

Resources Committee Agenda 

Tuesday, 2 August 2022, 6.00pm 

You are summoned to attend a meeting of the Christchurch Town 

Council to be held at Christchurch Library, Room 14, High Street, 

Christchurch, BH23 1AW on Tuesday, 2 August 2022 at 6.00pm. 

 

Membership: 
Chairman: Cllr Mrs S Spittle 
Vice Chairman: Cllr W Grace 
 
Cllr A Coulton 
Cllr M Cox 
Cllr L Dedman 
Cllr C A Gardiner 
 

 
 
 
Cllr P Hilliard 
Cllr G E E Polson 
Cllr M J Tarling 
 

 

 

The business to be transacted is set out overleaf 

 

Daniel Lucas  

Town Clerk 

26 July 2022 
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Agenda 

   
1. 
 
 
 
 
2. 
 
 
 
 
 
 
3. 

Apologies for Absence 
 
To receive apologies for absence 
 
 
Declaration of Interests 
 
Members are reminded that any disclosable pecuniary 
interests must be declared including any issues which may 
arise through predetermination of bias. 
 
 
Minutes of the Previous Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
3 - 8 
 

 
 
 
 
 
 
4. 
 
 
 
 
 
 
 
 
5. 
 
 
 
 
 
 
 
 
 
 
 

To confirm as a correct record the Minutes of the meeting 
of the Resources Committee held on 5 July 2022 (copy 
attached). Exempt Minutes withheld from agenda pack but 
to be confirmed also. 
 
 
Public Participation 
 
In accordance with the Council’s Standing Orders the 
period of time designated for Public Participation cannot 
exceed 15 minutes unless directed by the Chairman of the 
meeting and a member of the public shall not speak for 
more than 5 minutes. 
 
 
Public Questions 
 
Members of the public who wish to ask a question at the 
meeting shall give notice to the Town Clerk of the question 
no later than 12 noon on the working day before the 
meeting is on. The question stated in the notice shall be 
the question asked at the meeting.  The Chairman will call 
on those wishing to speak in turn, each questioner being 
allowed to speak for a maximin of 3 minutes.  Those 
wishing to speak shall state their name and address. 

 
 
 
 
 
 
 
 
 

6. 
 
 
 

Town Clerk’s Report 
 
Income/Expenditure July 2022 for information. 
 

    To follow 
 
 
 

  

No other items of business can be considered unless the Chairman decides the 

matter is urgent for reasons that must be specified and recorded in the Minutes.  
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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 5 July 2022 at 6.00pm Christchurch Library, Room 

14, High Street, Christchurch, BH23 1AW 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr Mrs S Spittle 

Cllr W Grace  

Present: 

Also in 

attendance: 

Cllr A Coulton, Cllr M Cox (via Zoom), Cllr C A Gardiner, Cllr P 

Hilliard and Cllr M J Tarling. 

Cllr R D Luscombe. 

Apologies: 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr L Dedman and Cllr G Polson. 

James Atkinson, Project Officer, Daniel Lucas, Town Clerk and 

Susan Roxby, Democratic Services Officer. 

 

17 

 

 

0 

66.  Declarations of Interest  

There were no declarations of interest on this occasion. 

  

67. Minutes of Previous Meeting 

 

The minutes of the meeting held on 7 June 2022 were agreed and signed as an 

accurate record.  

 

Proposed by: Cllr M Tarling 

Seconded by: Cllr C Gardiner 

Voting: unanimous  

 

68. Public Participation  

 

A representative of the Druitt Hall Community Association (DHCA) made the following 

statement: 
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“In due course a public consultation on options for Druitt Hall is to be drawn up. I 

request that the Trustees of Druitt Hall Community Association be invited to contribute 

to the information to be provided for public consideration. 

I ask that the Council ensure that included in the published information are: 

− Calculated figures on ‘value for money’ 

− Disclosure of the extent of any borrowing needed, and 

− Disclosure of the effect on the precept of each option put forward 

I ask that forecasts of future expenditure be calculated and included in the consultation 

information by means of a thorough ‘costs in use’ appraisal”. 

 

An elector made the following statement: 

“I sent out a proposal by email to all councillors on 1 July 2022 but am uncertain if this 

has been received. I therefore have copies to hand for anyone who did not receive my 

email. I have also requested this proposal be appendix to the minutes of this meeting. 

The proposal is fairly long and detailed and therefore needs time to read and be 

discussed. I therefore will not read out the content but simply re-iterate the final 

paragraph. 

Which reads: 

Finally, I strongly urge the Councillors to please provide the c.£75k funding to DHCA 

which would enable the above works to be completed. DHCA would then have the 

security to allow them to complete the work they have already planned. Druitt Hall 

would then attain a very acceptable appearance with a secure lifespan. Once the 

agreed 30 year lease has been granted and the works completed, DHCA would then 

be in a position to apply for grants/raise funds for a future new building which should 

only be considered without loans having to be obtained.” 

The Chairman of the Christchurch Residents Association made the following 

statement:  

“My purpose is to refer to the creation of a Working Group in respect of the survey or 

referendum for the Druitt Hall. 

The details on which the community will be asked to comment must contain fully 

detailed facts. 

All aspects of the work should be listed in respect of a possible new build to include 

basic structure, roof, windows, electrics, water, drainage, heating and ventilation, 

alarm, disabled access including a lift, and internal layout. Costings need to be 

included that contain VAT so that the full cost outlay can be seen before any VAT 

recovery. I believe VAT will be recoverable. 

The number of quotes to be obtained should be disclosed. 
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DHCA must be consulted as its management contains at least one building 

professional from whom strong input is available. Past instances of such input being 

ignored must not be repeated. The agreed renewal of the lease must be enacted for 

transparency so that the parties and the community have a clear base. 

The survey should make it clear that a new building will cause damage and disruption 

to Druitt Gardens as it is expected to be the route for vehicles and materials to reach 

the location. 

In making these points acceptance of the idea for a new building is not implied. It is a 

simple statement of the aspects that should be disclosed. A comparison with 

maintenance work and costs on the existing hall will be welcomed. The idea of a new 

building needs to make clear the absence of a town centre facility for approximately 

two years. 

A need for an administration base for officers could be met by glazing the open area 

beneath the Old Town Hall or by renting an empty shop unit in the High Street or 

Bargates. 

Finally, will minutes from the full council meeting on 23 June 2022 be published?” 

69. Public Questions 

An elector questioned why the Druitt Hall lease had not been extended and stated that 

the windows would now cost £30,000 more. She considered that had the windows 

been replaced at the time perhaps the additional costs would not have been incurred. 

In reply, the Town Clerk stated that the Council went out to tender as a fair process 

for contracts. The Resources Committee on 7 June 2022 agreed in principle to award 

the tender to company 2, and there were 3 tenders received. It was decided by the 

extraordinary Full Council meeting held on 28 June 2022 to call this item in to see if 

the decision was correct.  Full Council resolved to rescind the decision to extend the 

lease and award the tender contract for replacement windows at Druitt Hall. This 

resulted in a consultation being designed by a Working Group to seek the views of the 

community; Council will then decide.   

An elector asked the following question: 

“I wish to ask how much funding since its establishment has Christchurch Town 

Council collected in the precept under the heading of Druitt Hall and how much of that 

sum has been donated, granted or lent to the Druitt Hall Community Association. 

Additionally have any of these funds been spent directly on the maintenance or 

operation of Druitt Hall.” 

The Town clerk reported that the Council has spent since 1 April 2019 to 5 July 2022 

the sum of £364.56 on electrical works at Druitt Hall. The Druitt Hall budget for this 

period was as follows: 

2019 - 2020    £7,880 
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2020 – 2021 £25,000 

2021 – 2022  £25,000 

2022 – 2023  £25,000 

Total budget: £82,880 

The Town Clerk further reported that the Druitt Hall Trustees have never applied to the 

Town Council for a grant nor lending nor a donation. 

An elector raised the following questions: 

“1. Will the Town Council give firm assurance that they will honour the 30 year lease 

previously agreed to?  

2. Will Town Council give firm assurance that the amount of £75K outlined in the 

submitted proposal be awarded to DHCA in order for the works to be completed? 

3. Will the Town Council give firm assurance that they will work with the Druitt Hall 

Community Association (DHCA) to maintain the life of the Hall, that decisions to 

demolish it will be put on hold, to comply with what the majority of Christchurch 

residents favour and only consider a new hall when the timing is right and when the 

finance is in place?” 

The Town Clerk replied in answer to question 1, that the decision had been rescinded 

for minute no. 94 of Full Council on 12 July 2021 this decision contained the following, 

‘that the Town Council approves the replacement of Druitt Hall roof in principle and the 

extension of the 30 year lease.’ So, the answer to the question posed by the questioner 

is no.  

In answer to question 2, currently the decision to award the contract for the 

replacement windows has also been rescinded being contained in minute no. 38 of 

Resource Committee 22 June 2022. To answer the question fully about giving ‘firm 

assurances’ about the £75k proposal as suggested by the elector is too premature to 

say in light of the Council’s resolution to consult on this matter. 

In answer to question 3, this is a matter for elected Members taking into account any 

consultation responses and community feeling upon the matter.  As the questioner is 

aware the Town Council is currently designing a consultation which shall work not only 

with the DHCA but all stake holders and residents in this matter. 

Cllr Tarling stated that he was unable to attend the extraordinary Full Council meeting 

held on 28 June 2022 as it was called at short notice. He was unhappy that this item 

was called in to the extraordinary Full Council meeting as he felt that the Resources 

Committee was being overlooked. 

Cllr Gardiner stated that she was also not able to attend the extraordinary Full Council 

meeting and agreed with Cllr Tarling’s statement. 

 

An elector asked the following question:  
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“I am sure that the councillors of this committee are well aware of the financial crisis 

which is causing great concern to our residents. 

“I ask why is this Resources committee not investigating the Town Council wanting to 

spend a million pounds, or is it two, in demolishing a working community centre and 

replacing it with a new block of a community centre and offices.  How much will be 

borrowed and how will residents be expected to pay for this pie in the sky?” 

 

The Town Clerk replied that it was a matter for members to decide whether to rebuild 

or replace windows as set in the financial strategy in achieving their policy intentions. 

 

The Town Clerk further stated that the Working Group was only looking at how to 

design the consultation and not looking at other items in respect of Druitt Hall. 

 

Cllr Tarling stated that the money would not be coming straight out of the precept. The 

Council could borrow funds from a Public Sector loan or various grants and pay the 

interest from the revenue generated from the new community building. 

 

70. Town Clerk’s Report 

The schedule of payments for the period 01.06.2022 to 30.06.2022 was submitted and 

approved and signed, a copy of which had been circulated to each member and a 

copy of which appears as Appendix ‘A’ to these minutes in the minute book. 

The monthly accounts for the period to the end of June 2022 was submitted, a copy 

of which had been circulated to each member and a copy of which appears as 

Appendix ‘B’ to these Minutes in the Minute Book. 

RESOLVED that: 

a) the schedule of payments for the period 01.06.2022 to 30.06.2022   be 

approved; and 

 

b) the monthly accounts for the period to the end of June 2022 be noted. 

 

Proposed by: Cllr M Tarling 

Seconded by: Cllr A Coulton 

Voting: unanimous  

 

71. Christmas Lights   

The Project Officer updated Members on the Christmas Lights and advised that the 

Working Group had been established in January and a consultation within the 

community had been undertaken. For best value 8 tender companies had undertaken 

site visits across the town with 6 companies summiting tenders. The Working Group 

would be looking at scoring the tenders to establish their preferred supplier.  The 

Council could then confirm the dates the lights are to be installed, together with any 

additional lights and whether there would be a switch on event.  The Working Group 
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would be looking at scoring the length of the contract. There would be 10% savings if 

a longer contract was issued for 5 years with the same lights for 3 years and the option 

to refresh in years 4 and 5.  

RESOLVED that the report be noted. 

 

72. Jubilee Accounts and Costings 

A report was submitted, a copy of which had been circulated to each member at the 

meeting and a copy of which appears as Appendix ‘C’ to these Minutes in the Minute 

Book. 

Members were updated on the final costs following the Jubilee Celebrations and the 
Beacon lighting Event. 

Cllr Tarling congratulated the Working Group and the Project Officer for all of the work 
undertaken for the Jubilee event. He stated that the only negative issue for the event 
was the lack of toilets provided and questioned how BCP had advised on the number 
of toilets to have at the event.  The Project Officer replied that BCP had stated that 
switch on events were not normally well attended. 

 
RESOLVED that the verbal report be noted. 

73. Exempt Business 

RESOLVED that Members passed a resolution to exclude the press and public 

pursuant to the Public Bodies (Admissions to Meetings) Act 1960 due to the 

matter relating to the personal information of living individuals. 

Voting: unanimous  

Proposer: Cllr A Coulton 
Seconder: Cllr M Tarling 

 

 

74. Annual Staff Appraisals (Exempt)  

Members approved the annual pay increments following the Annual Staff Appraisals. 

 The meeting ended at 7.17pm  

 CHAIRMAN 
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