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Christchurch Town Council 
Old Town Hall 
30 High Street  

Christchurch 
Dorset, BH23 1AY 

 

Resources Committee Agenda 

Wednesday, 5 October 2022, 6.00pm 

You are summoned to attend a meeting of the Christchurch Town Council to be 

held at Christchurch Library, Room 14, High Street, Christchurch, BH23 1AW on 

Wednesday, 5 October 2022 at 6.00pm. 

 

Membership: 
Chairman: Cllr Mrs S Spittle 
Vice Chairman: Cllr W Grace 
 
Cllr A Coulton 
Cllr M Cox 
Cllr L Dedman 
Cllr C A Gardiner 
 

 
 
 
Cllr P Hilliard 
Cllr G E E Polson 
Cllr M J Tarling 
 

 

The business to be transacted is set out overleaf 

 

Vanessa Ricketts FSLCC  

Interim Town Clerk 

28 September 2022 
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Agenda 

   
1. 
 
 
 
 
2. 
 
 
 
 
 
 
3. 

Apologies for Absence 
 
To receive apologies for absence 
 
 
Declaration of Interests 
 
Members are reminded that any disclosable pecuniary 
interests must be declared including any issues which may 
arise through predetermination of bias. 
 
 
Minutes of the Previous Meeting 

 

 
 
 
 
 
 
 
4. 
 
 
 
 
 
 
 
 
5. 
 
 
 
 
 
 
 
 
 
 
 

 
To confirm as a correct record the Minutes of the meeting 
of the Resources Committee held on 2 August 2022 and 
on 24 August 2022 (Extraordinary) (copy attached). 
Exempt minutes are withheld from the agenda pack but to 
be confirmed also. 
 
Public Participation 
 
In accordance with the Council’s Standing Orders the 
period of time designated for Public Participation cannot 
exceed 15 minutes unless directed by the Chairman of the 
meeting and a member of the public shall not speak for 
more than 5 minutes. 
 
 
Public Questions 
 
Members of the public who wish to ask a question at the 
meeting shall give notice to the Town Clerk of the question 
no later than 12 noon on the working day before the 
meeting is on. The question stated in the notice shall be 
the question asked at the meeting.  The Chairman will call 
on those wishing to speak in turn, each questioner being 
allowed to speak for a maximin of 3 minutes.  Those 
wishing to speak shall state their name and address. 
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6. 
 
 
 
 
7. 

Town Clerk’s Report 
 
Income/Expenditure September 2022 for information. 
 
 
Retrospective Schedule of Payments List and Town 
Clerk’s Report for August 2022 

    To follow 
 
 
 
 

Appendices 
1 and 2 
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8. 
 
 
 

Budget Monitoring Report 
 
Members to note Quarter 2 Budget Monitoring Report  
 
 
 

Appendix 3 
 
 

  
  

No other items of business can be considered unless the Chairman decides the matter is urgent for 

reasons that must be specified and recorded in the Minutes.  
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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 2 August 2022 at 6.00pm Christchurch Library, Room 14, High 

Street, Christchurch, BH23 1AW 

 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr W Grace (in the Chair) 

Present: Cllr A Coulton, Cllr M Cox and Cllr L Dedman. 

Apologies: 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr Mrs S Spittle, Cllr C A Gardiner, Cllr G Polson and Cllr P Hilliard 

Daniel Lucas, Town Clerk 

Susan Roxby, Democratic Services Officer 

1 

 

0 

  

101.  Declarations of Interest  

There were no declarations of interest on this occasion. 

  

102. Minutes of Previous Meeting 

 

The minutes of the meeting held on 7 June 2022 were agreed and signed as an accurate record.  

 

Proposed by: Cllr M Cox 

Seconded by: Cllr W Grace 

Voting: unanimous (Cllr A Coulton did not vote) 

 

103. Public Participation  

There was no public participation on this occasion. 

104. Public Questions 

There were no questions from the public on this occasion. 
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105. Town Clerk’s Report 

The schedule of payments for the period 01.07.2022 to 31.07.2022 was submitted and approved 

and signed, a copy of which had been circulated to each member and a copy of which appears as 

Appendix ‘A’ to these minutes in the minute book. 

The monthly accounts for the period to the end of July 2022 was submitted, a copy of which had 

been circulated to each member and a copy of which appears as Appendix ‘B’ to these Minutes in 

the Minute Book. 

Members were informed that there was more graffiti in Druitt Gardens and debated whether an 

Urban Art installation should be considered to stop any further graffiti.  The Town Clerk advised that 

he would contact the Conservation Officer at BCP Council to discuss the possibility of Urban Art in 

Druitt Gardens as this was in a conservation area, and report back to a future meeting of the 

Community Committee. 

Members noted that on the schedule of payments that South Rd Allotments should read Southey 

Rd Allotments. 

Members were informed that a renewal notice had been received for the multi-purpose printing 

device at the Old Town Hall and agreed that the Sharp contract should be renewed for a further 

year. 

RESOLVED that: 

a) the schedule of payments for the period 01.07.2022 to 31.07.2022   be approved;  

 

b) the monthly accounts for the period to the end of July 2022 be noted; and 

 

c) the Sharp contract for the multi-functional printing device at the Old Town Hall be 

renewed for 1 year. 

 

Proposed by: Cllr A Coulton 

Seconded by: Cllr W Grace 

Voting: unanimous 

The meeting ended at 6.24pm  

 CHAIRMAN 
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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the extraordinary Meeting held on 24 August 2022 at 6.00pm Christchurch Library, 

Room 14, High Street, Christchurch, BH23 1AW 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr Mrs S Spittle 

 

Present: Cllr A Coulton, Cllr M Cox (via Zoom video conferencing facilities), 

Cllr L Dedman, Cllr P Hilliard, Cllr Bungey (non-voting Member). 

Apologies: 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr W Grace, Cllr C A Gardiner, Cllr G Polson and Cllr M J 

Tarling. 

Daniel Lucas, Town Clerk, James Atkinson, Project Officer 
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124.  Declarations of Interest  

There were no declarations of interest on this occasion. 

  

125. Public Participation  

There was no public participation on this occasion. 

 

126. Public Questions 

An elector raised the following question:  

“Is the Resources Committee able to provide up to date cost estimates for demolishing the 
current Druitt Hall and it’s replacement   —-   
with EITHER a new Council funded community hall —- OR —- the alternative of a 2 storey 
combined community hall and hub PLUS civic offices for the council staff?” 
 
The Town Clerk responded that  we don’t have up to date estimates, what we do have is old 
estimates from the independent report from Elcocks Surveyors previously commissioned and 
report in public previously.  
 
An elector raised the following question: 
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“At the full Council meeting of 28th June 2022    a motion was passed which stated that  it was 
appropriate to consult the whole community of Christchurch on the future of Druitt Hall prior to 
any substantive decision being made. 
 
In view of that stated intention to consult the whole community of Christchurch has the 
Resources committee allocated sufficient funds to permit such a referendum to be held?” 
 
The Town Clerk responded that the Council has never referred to any referendum despite the 
assertion made in the question; but the current budget allows for an effective consultation both 
through electronic and printed format through its current budget-lines. 
 

 
 
An elector raised the following question: 
 
"I have an interest in and have been researching the history and contemplating the future of the 
current Christchurch Town Hall building.  When the repair work to this listed building is under 
way I would be grateful for the opportunity to view and record for posterity the timber structure 
of the roof and floor.  Christchurch History Society have also expressed an interest in this. 
Can the Committee advise when the protection and repair work to the building is programmed 
to commence and, with regard to the future, what estimate of cost was established for the 
reinstatement of the 'undercroft' as usable space for Town Council use?" 
 
The Town Clerk responded that due to it being a building site it is unsure a member of the public 
will be allowed access due to health and safety reasons.  
 
It could be possible to supply some photographs or a video of the roof-structure while works are 
ongoing.  
 
The ‘undercoft’ costs (under the arches of the Town Hall) has not been explored and there is no 
programme of works set out at this stage. At the time of exploration with ex-CBC Conservation 
Officers a lukewarm reception to the idea was conveyed in informal conversations. However, 
since changes in staffing at BCP and in exploring initial conversations concerning the building 
and roof replacement/structural matters, the “under the arches” concept has received positive 
feedback with BCP conservation officers. Nothing formal has been established in terms of costs 
at this stage.  
 

127. Costings for the contractor to assist in recruitment and appointment for the 

position of Town Clerk. 

A report was submitted, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘A’ to these Minutes in the Minute Book. 

Members were asked to consider the costings for the contractor to assist in the recruitment and 

appointment for the position of a new Town Clerk. 

RESOLVED that the Town Council: 

a) approved the Costings of £1,600.00 plus vat £320.00 from LGRC Associates Ltd for the 

contractor and appointment for the position of Town Clerk; and 

b) authorised Officers to engage the contractor and pay accordingly. 

 

Proposed by: Cllr Dedman 
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Seconded by: Cllr Coulton  

Voting: unanimous 

 

128. Flexible Working Policy  

A report was submitted, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘B’ to these Minutes in the Minute Book. 

Members were asked to consider the Flexible Working Policy. 

RECOMMENDED to Full Council that the Town Council adopts the Flexible Working 

Policy. 

Proposer: Cllr Hillard  
Seconder: Cllr Coulton 
 
Voting: unanimous 

 

129. Mudeford Cricket Pitch Consultant Fees 

A report was submitted, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘C’ to these Minutes in the Minute Book. 

Members were asked to consider the quotations received for a consultant experienced in cricket 

pitch renovation to conduct a survey and assessment on the state of the cricket pitch and 

Mudeford recreation ground, and to advise on any remedial actions necessary to enhance the 

pitch and outfield. 

 

RESOLVED that the Town Council:  

a) approved the quotation from Company number [x]  to conduct a survey and 

assessment on the state of the cricket pitch and Mudeford recreation ground at a cost of 

£1,525 (plus VAT) £305.00 with the total sum payable £1,830; and 

 

b) authorised Officers to engage the contractor and pay accordingly. 

Voting: unanimous 

Proposer: Cllr Coulton  
Seconder: Cllr Hillard 
 
 
130. Exempt Business 
 
RESOLVED that Members passed a resolution to exclude the press and public pursuant 
to the Public Bodies (Admissions to Meetings) Act 1960 due to the matter relating to the 
personal information of living individuals. 
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Proposer: Cllr Coulton  
Seconder: Cllr Hillard  
 
Voting: unanimous 

 

131. Project Officer Role (Exempt)  

 

Members considered personal matters. 

 

132. Mayor’s Secretary Role (Exempt)  

 

Withdrawn from Agenda. 

 

133. Town Clerk Job Specification and Application pack (Exempt) 

 

 Members considered the pack. 

 

134. Confirmation of Appointment of Finance Officer (Exempt)  

 

Members considered personal matters 

 

135. Update about the role of Democratic Services Officer (Exempt) 

 

 Members considered personal matters. 

The meeting ended at 7.47pm  

 CHAIRMAN 

 

 


