
DRUITT HALL CONSULTATION STATEMENT 

 

Druitt Hall is well used by the local community of Christchurch. It is used for many community activities 

and uses and provides a focal point to the much-loved Druitt Gardens. The purpose of this consultation 

statement is to provide some key facts and background as to why the Council is seeking the views of 

residents, businesses, and organisations. The Council must make some important decisions about 

investing in the site and your views will play a great part in shaping any future decisions.  

The Building 

The Building is owned freehold by Christchurch Town Council since Local Government Reorganisation 

occurred in April 2019. The property is leased with a full repairing lease granted to Druitt Hall 

Community Association who are the Council’s tenants. This lease has 5 years left to run before it 

expires. The tenants acknowledge that they may not have the funds to keep the roof in a good state 

of repair and have the benefit of a release of repairing obligations relating to the roof if it fails 

substantially.     

The building was originally constructed in 1953 and is of a modular construction which allows for ease 

of repair. The original design life of the building is unknown, but professional opinion suggests it is 

unlikely to have been the now almost 70 years of age Druitt Hall is.   

However, with careful maintenance and a continuing programme and schedule of improvement works 

and financial commitment the Council is advised that the building could continue as currently is.  

The Current Situation 

Druitt Hall now needs investment and the Council has approached its tenants about investing in 

window replacements. The building has Crittall steel framed windows with single glazing and there is 

no sign that these have had any significant repairs or upgrades since installation. Some glazing had 

been replaced by the previous Borough Council with polycarbonate sheets due to damaged glazing. 

However, the current tenants had been gradually replacing the polycarbonate sheets. 

The Council’s Surveyors advise the original Crittall windows are now in a state of ‘poor repair’ or in 

some cases ‘disrepair’. There are 21 windows in place and all casements display some form of defect 

which includes blistering and failed paintwork, corrosion to the frames, defective catches and handles 

and cracked glazing. The deteriotation has been slowed by the current tenants since 2014. The 

windows given their age would also not have been galvanized as expected of today’s standards. The 

Council’s surveyors also identify ‘significant corrosion’ to the windows where some may be beyond 

repair, but some could be salvaged via sand-blasting, welding and re-painting etc… The Council was 

advised it would not be economical to undertake this work as there would still be drawback with 

possible ill-fitting casements allowing draughts and cold bridging to still occur. By replacing the 

windows with modern galvanized equivalents would give 40+ years of serviceable life. 

 

The Council’s Previous Decisions 

The Council committed £40k in 2021 to the project to replace the windows. This decision at the time 

was based upon the Council deciding not to rebuild the Hall having been advised that the costs of a 

newly rebuilt hall on the site would be in the region of £775,000 to £900,000 depending on the method 

of construction (based on 2021 prices) or £1,025,000 for a 2-storey hall to include associated 



accommodation. The Council instead decided to invest in its maintenance.  Since this initial sum of 

£40,000 was set-aside for the windows a tender process was conducted (2022), and quotations were 

received in the region of £61,000 to £81,500 excluding VAT. At this stage the Council’s Committee 

with oversight of the Hall decided to award a contract to replace the windows.  

However, since then the matter  is being scrutinised by Full Council to ensure best value and use of 

public monies. At the time the Council also rescinded its decision to grant a 30 year lease renewal in 

principle .  

Foreseeable Commitments 

In terms of “foreseeable” expenditure the tenants and Council’s surveyor acknowledge that the roof 

shall need replacement. At the time of inspection, the coverings were in a state of repair and no signs 

of significant defect or water ingress were noted. It has been recommended that £70-£100,000 be set 

aside for a roof replacement (2021 prices). It has also been recommended by the Council’s surveyor 

that the heating and ventilation system in the Hall be upgraded with a suggested sum of £30,000 to 

be budgeted  for this. In sum a  total budget of approximately £150,000 (2021 prices) has been advised 

to keep the building serviceable and upgraded, with the Council having raised and holding over the 3 

financial years since April 2019 XXXX 

The Council does not currently have the budget to rebuild from its own reserves and questions have 

been asked within the community how this would be financed. This is a matter for Council to decide 

but could include a medium to long-term financial strategy where the Council commits to saving 

reserves for the project, a loan be taken from the Public Works Loans Board, small precept raise, 

applications for grants funding, or a combination of all or any of the above.  

We welcome and value the insight of all who wish to contribute and help shape the future of this much 

loved hall and  community asset . 


