
 

Christchurch Town Council 
Old Town Hall 
30 High Street  

Christchurch 
Dorset, BH23 1AY 

 

Resources Committee Agenda 

Tuesday, 6 December 2022, 6.00pm 

You are summoned to attend a meeting of the Christchurch Town Council to be 

held at Christchurch Library, Room 14, High Street, Christchurch, BH23 1AW on 

Tuesday, 6 December 2022 at 6.00pm. 

 

Membership: 
Chairman: Cllr Mrs S Spittle 
Vice Chairman: Cllr W Grace 
 
Cllr A Coulton 
Cllr M Cox 
Cllr L Dedman 
Cllr C A Gardiner 
 

 
 
 
Cllr P Hilliard 
Cllr G E E Polson 
Cllr M J Tarling 
 

The business to be transacted is set out overleaf 

 

 

Vanessa Ricketts FSLCC      

Interim Town Clerk 

      

30 November 2022 
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Agenda 

   
1. 
 
 
 
 
2. 
 
 
 
 
 
 
3. 

Apologies for Absence 
 
To receive apologies for absence 
 
 
Declaration of Interests 
 
Members are reminded that any disclosable pecuniary 
interests must be declared including any issues which may 
arise through predetermination of bias. 
 
 
Minutes of the Previous Meeting 

 

 
 
 
 
 
 
4. 
 
 
 
 
 
 
 
 
5. 
 
 
 
 
 
 
 
 
 
 
 

 
To confirm as a correct record the Minutes of the meeting 
of the Resources Committee held on 1 November 2022 
(copy attached). 
 
 
Public Participation 
 
In accordance with the Council’s Standing Orders the 
period of time designated for Public Participation cannot 
exceed 15 minutes unless directed by the Chairman of the 
meeting and a member of the public shall not speak for 
more than 5 minutes. 
 
 
Public Questions 
 
Members of the public who wish to ask a question at the 
meeting shall give notice to the Town Clerk of the question 
no later than 12 noon on the working day before the 
meeting is on. The question stated in the notice shall be 
the question asked at the meeting.  The Chairman will call 
on those wishing to speak in turn, each questioner being 
allowed to speak for a maximin of 3 minutes.  Those 
wishing to speak shall state their name and address. 
 

 
4 – 9 
 

6. 
 
 
 
 
 
 
 

Town Clerk’s Report 
 
Income/Expenditure November 2022 for information. 
 
 
 
 
 

To follow 
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7. Mudeford Cricket Pitch  
 
Members to receive a report in respect to the two projects 
required at Mudeford Cricket Ground and to consider the 
recommendations therein. 
 
 

10 – 12 
  

8. 
 
 
 
 
 
9. 
 
 
 
 
 
 
 

Draft Budget 2023-2024 
 
Members to consider a draft budget for the next financial 
year for recommendation to the next Full Council meeting. 
 
 
Christchurch Food Festival BID Application 
 
At the request of the Mayor, Members to consider a 
proposal from the BID to run an event in the High Street 
alongside the Food Festival.  
 

Appendix 1 
 

 
 

  
  
Verbal report 

No other items of business can be considered unless the Chairman decides the matter 

is urgent for reasons that must be specified and recorded in the Minutes. 
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CHRISTCHURCH TOWN COUNCIL 

 RESOURCES COMMITTEE 

Minutes of the Meeting held on 1 November 2022 at 6.00pm Christchurch Library, Room 14, High 

Street, Christchurch, BH23 1AW 

 

Present:- 

Chairman: 

Vice-Chairman: 

Cllr Mrs S Spittle 

Cllr W Grace 

Present: Cllr L Dedman, Cllr C A Gardiner, Cllr P Hilliard and Cllr M J Tarling. 

Apologies: 

Officers 

present: 

Members of the 

Public present: 

Members of the 

Press present: 

Cllr A Coulton and Cllr M Cox. 

Zeynep Aktuna, Democratic Services Officer, James Atkinson, 

Project Officer and Vanessa Ricketts, Interim Town Clerk. 

 

4 

 

 

0 

 

 

188.  Declarations of Interest  

There were no declarations of interest on this occasion. 

 

189. Minutes of Previous Meeting 

 

The minutes of the meeting held on 5 October 2022 were agreed and signed as an accurate 

record.  

 

Proposed by: Cllr Hilliard 

Seconded by: Cllr Gardiner 

 

Voting: Unanimous (1 abstention) 

 

190. Public Participation  

There was no public participation on this occasion. 
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191. Public Questions 

There were no questions from the public on this occasion. 

 

192. Town Clerk’s Report 

The schedule of payments for the period 01.10.2022 to 31.10.2022 was submitted and 

approved and signed, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘A’ to these minutes in the minute book. 

The monthly accounts for the period to the end of October 2022 was submitted, a copy of 

which had been circulated to each member and a copy of which appears as Appendix ‘B’ to 

these Minutes in the Minute Book. 

RESOLVED that: 

a) the schedule of payments for the period 01.10.2022 to 31.10.2022   be approved; 

and 

b) the monthly accounts for the period to the end of October 2022 be noted. 

 

Voting: Unanimous 

Proposed by: Cllr Hilliard 

Seconded by: Cllr Tarling 

 

193. Council Barclaycard 

Members considered the acquisition of a Barclaycard to be used for Council office expenses.  

The Interim Town Clerk explained that the Council’s current bank did not issue debit/credit 

card and that the officers were currently buying the office supply themselves to be later 

reimbursed by the Council. She explained that the debit card would be used for office 

purposes and clarified that the statements would come to the Resources committee for the 

Members to see the expenditures.  

RESOLVED that the Council apply for Barclaycard (visa card) to be used for Council 

purchases.  

Voting: Unanimous 

Proposed by: Cllr Tarling 

Seconded by: Cllr Dedman 

 

194. Staff Training & Development Report 
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Members considered the Staff Training and Development report, a copy of which had been 

circulated to each member and a copy of which appears as Appendix ‘C’ to these Minutes in 

the Minute Book. 

The Interim Town Clerk highlighted the role of investing in human resources to improve the 

quality of the work produced by the Council and explained that the proposed online courses 

for three officers would be within the set budget. 

Members supported the proposal.  

RESOLVED that 

a) the Project Officer undertake Certificate in Local Council Administration 
(CiLCA) course,  

b) the Democratic Services Officer undertake Introduction to Local Council 
Administration (ILCA) course,  

c) the Finance Officer undertake Financial Introduction to Local Council 
Administration (FiLCA) course,  

d) the Interim Town Clerk authorise staff to sign up to the Courses/Qualifications 
and make the necessary payments. 

 

Voting: Unanimous 

Proposer: Cllr Grace 
Seconder: Cllr Dedman 

 

195. Mudeford Cricket Pitch 

Members received a report outlining the condition of the Mudeford Cricket Pitch along with 

costs for remedial works, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘D’ to these Minutes in the Minute Book. 

The Project Officer updated Members about the proposals outlined in the detailed survey 

report received on 6th October 2022. He pointed out the recommendations of the survey 

report regarding:  

− the investigation of the current underground water pipe, 

− production of a Tender based on specifications of the report, 

− appointing a company to complete the works and,  

− considering the two irrigation plan options detailed in the report.  

He also informed Members that the proposed cost would be over the earmarked reserve of 

£45.000. 

Members highlighted that the Mudeford Cricket Club was an important asset to Christchurch 

not only due to their own performance but also their role in training and supporting young 

people.  
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A Member highlighted the importance of complying with the Sport England’s and English and 

Wales Cricket Board’s (ECB) standards and specifications and added that these should be 

taken into consideration before going out to tender. He also suggested that the water usage 

should be considered when deciding the irrigation plan and highlighted the importance of 

complying with water industry standards.  

Members also questioned whether the Club explored further grant funding options through 

other stakeholders and highlighted that the Council need to work in conjunction with the Club 

to find out more about their funding strategies and their future plans regarding the pitch.  

Members agreed that the Council should go out to tender after making the decision about the 

irrigation plan as this plan would affect the cost and methodology of the project. Members 

agreed that the Council should further engage with the Club regarding grant funding options, 

sports standards and specifications and Club’s future plans.  

The Interim Town Clerk suggested to establish a Task and Finish Group to consider the 

matter with its integrity by actively engaging with the representatives of the Cricket Club. 

Members agreed to invite all Councillors to give them a chance to be a part of the group.  

RESOLVED that the Council set up a Task and Finish Group to take the project 
forward comprising of Councillors (to be agreed) and representatives of the Cricket 
Club, to come back to the next Resources meeting scheduled for 6 December 2022.  

 

Voting: Unanimous 

Proposer: Cllr Tarling 
Seconder: Cllr Gardiner 

 

196. Notice board for the Old Town Hall 

Members considered the proposal for an oak wall mounted notice board to be placed on the 

Old Town Hall, a copy of which had been circulated to each member and a copy of which 

appears as Appendix ‘E’ to these Minutes in the Minute Book. 

The Interim Town Clerk explained the specific requirements the noticeboard should have due 

to the Old Town Hall’s being a listed building and explained that the compliance of the 

proposal was confirmed by a BCP Heritage Officer. Referring to an old photo of the Old Town 

Hall in 1970s, the Interim Town Clerk sought approval for the noticeboard to be put on the 

front pillar.   

RESOLVED that the proposed oak wall mounted notice board be placed on the front 

pillar of the Old Town Hall. 

Voting: Unanimous 

Proposer: Cllr Dedman 
Seconder: Cllr Grace 
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197. Recommendations from the Neighbourhood Plan Working Group 

 

Members considered un update from the Chairman of the Neighbourhood Plan Working 

Group, a copy of which had been circulated to each member and a copy of which appears as 

Appendix ‘F’ to these Minutes in the Minute Book. 

 

With the invitation of the Chairman of the Committee, The Chairman of Neighbourhood Plan 

Working Group (NPWG) informed Members about the unspent money from last year’s budget 

and explained that this unspent amount would be used in two major items of expenditure: Car 

park study and traffic management study. The Chairman of the NPWG briefly updated 

Members about the preferred company to undertake the car park study and sought approval 

for the preferred company and the budget of the project. He also sought approval for the 

budget of the transport study that aims to outline key priorities for local highway infrastructure 

improvements to enhance opportunities for walking and cycling and to improve local traffic 

flows. 

 

Members questioned whether the beach car parks should be included in the car park study. 

The Chairman of the NPWG explained that the use of the beach car parks was mostly 

seasonal and that the proposed study would purposefully focus on the town centre car parks 

to capture the capacity, demand, and the future need of car parks that are used throughout 

the whole year. 

 

Members thanked the Chairman of the NPWG for the progress made in the scope of the 

Neighbourhood Plan Working Group. 

RESOLVED that  

a) the virement of £29,400 from general reserves (2021-2022 uncommitted/unspent 

budget of the Neighbourhood Plan) to the Neighbourhood Plan Working Group budget 

line for this financial year; 

b) 2020 Consultancy be appointed with a budget of £10,000 for the car park study;  

c) Transport Consultant budget be set at £10,000.  

Voting: Unanimous 

Proposer: Cllr Dedman 
Seconder: Cllr Tarling 

 

198. Transfer to CCLA Public Sector Deposit Fund 

Members discussed the transfer of £150,000 from the Council’s Unity Trust Bank account to 

the Public Sector Deposit Fund. 

The Interim Town Clerk explained that following receipt of the Council’s precept, the balance 

of the Council’s Unity Trust Bank account was too high and that funds should be transferred 

to the Public Sector Deposit Fund where interest is accrued. 

RESOLVED that the sum of a £150,000 from the Council’s Unity Trust Bank account be 

transferred to the Public Sector Deposit Fund. 
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Voting: Unanimous 

Proposer: Cllr Tarling 
Seconder: Cllr Grace 

 

199. Deputy Mayor’s Badge 

Members discussed the Civic Working Group’s proposal for Deputy Mayor’s Badge. 

The Interim Town Clerk explained that the budget for Civic Regalia and related (of £1,500) 

was overspent and that the money would come out from general reserves should the Council 

wish to consider this in this financial year. The Interim Town Clerk also explained, that if it 

would be deferred to the next budget on the 1st of April 2023, the Deputy Mayor’s badge might 

not be ready for the Mayor Making ceremony in May 2023 due to the time it took (8 - 12 

weeks) to commission the badge.  

RESOLVED to defer the decision regarding the purchase of the Deputy Mayor’s badge 

to the next financial year (2022-2023). 

Voting: 5: 2  

Proposer: Cllr Dedman 
Seconder: Cllr Spittle 

 

 

The meeting ended at 19.21pm  

 CHAIRMAN 
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CHRISTCHURCH TOWN COUNCIL 

 

6 December 2022 

Resources Committee Agenda Item 7  
777Title:  

Mudeford Cricket Pitch   

  
Report Type: Public Report for Information 

  
Purpose of Report: To consider the report in respect to the two projects required at 

Mudeford Cricket Ground.  

  
Recommendations: It is RECOMMENDED that: 

  

(a) Officers produce a Tender and publish it though Gov.uk 
contracts finder to find the best value for Project 1; The 
Surface strip, topsoil cultivation, grading and re-
establishment of the outfield at Mudeford Recreation 
Ground 

(b) Officers produce a Tender and publish it though Gov.uk 
contracts finder to find the best value for Project 2; 
Introduction of an irrigation system at Mudeford 
Recreation Ground 

  
Wards: All Wards 

  
Contact Officer: Vanessa Ricketts – Interim Town Clerk 

  

1. BACKGROUND 

 
This committee has been managing the improvements to Mudeford Recreation Ground and 

on 7 June 2022 the Committee committed to allocate £45,000 to earmarked reserves to 

provide pitch improvements due to the poor condition of the outfield  

At Resources Committee on the 24th August 2022 it was approved to conduct a survey to 

understand in more detail how the grounds can be brought up to standard and the costs 

involved – this report was completed by The Grounds Maintenance Association (GMA) the 

English Cricket Boards (ECB) preferred specialist grounds consultant.  

The report came to Resources Committee on the 1st November 2022 for members to consider 

publishing a Tender for the Surface improvements and highlighting the recommended 

irrigation system options.  

Members agreed that the Council should go out to tender after making the decision about the 

irrigation plan as this plan would affect the cost and methodology of the project. Members 

agreed that the Council should further engage with the Club regarding grant funding options, 

sports standards and specifications and Club’s future plans 
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It was RESOLVED that the Council set up a Task and Finish Group to take the project 

forward comprising of Councillors (to be agreed) and representatives of the Cricket 

Club, to come back to the next Resources meeting scheduled for 6 December 2022 

1.1. Following the Resources Committee on 1st November a Task & Finish Group was formed to 
include 5 members along with the key personnel of Mudeford Cricket Club (MCC) and have 
subsequently had productive meetings.  
 

2. IRRIGATION OPTIONS   

2.1. Further investigation has been carried out on the best irrigation solution, the systems 
examined were a fixed pop up watering system fed from a tank situated behind the Pavilion 
and a traveling sprinkler. This also uses fixed hydrant points on the perimeter of the pitch and 
a water tank behind the Pavilion.  

2.2. The approx costs of the two systems are  

(a) Pop up system - £39k to include installation, materials, water tank and fencing. 

(b) Traveling sprinkler system - £35k to include installation, materials, water tank and 
fencing. This system would further need a tractor and storage at a cost of £16k. A total 
cost of £51k Furthermore it also requires labour to pull the sprinkler into place. 

2.3. Life expectancy of the systems  

(a) Pop up system – 30 years + 

(b) Traveling sprinkler system – 7 years  

2.4. Both systems would provide full coverage. The Task and finish group determined the Pop Up 
Sprinkler System would provide best value  

3. MUDEFORD CRICKET CLUB  

3.1. MCC updated members on a successful recent All Stars and Dynamos programme. An ECB 
initiative that saw over 80 children taking part on a weekly basis. They received an award 
from Dorset Cricket Board (DCB) for the highest participation in the County.  

3.2. They presented their strategic vison to maintain and develop a sustainable, local, inclusive 
and community based cricket club to the task and finish group.  

3.3. MCC have developed six strategic objectives to deliver the vision:  

(a) Administration of the Club; that includes achieving the ECB Club Mark, becoming 
affiliated to the Dorset Cricket Board and increasing their marketing through social 
media, attracting new players and involving them in the decision making and running of 
the club.  

(b) Grounds and Facilities; to work with the Council to ensure the grounds and on going 
maintenance meet the standards of The Hampshire Cricket League (HCL). To review 
the Pavilion to ensure it meets the HCL good safeguarding practices in order to support 
all age groups and genders and provide a HUB for the wider community. 

(c) Men’s Cricket; Build a sustainable approach to player development, recruitment and 
retention and consider friendly games outside of league commitments to attract new 
players and provide a pathway for youth development.  

(d) Youth Cricket; to grow the youth sections to provide grade cricket for children aged  5 
years and above. Increase the number of qualified coaches and provide a clear pathway 
from youth to adult teams.  
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(e) Women’s and Girls Cricket; to grow the club and participation levels by giving girls the 
opportunity to play both mixed and girls-only cricket. To develop the women’s section 
and in turn provide a pathway and role models for the girls section. 

(f) Community Outreach; to work with schools to promote cricket as a sporting and social 
activity and ensure the membership, playing and coaching opportunities are accessible 
to the socially and economically disadvantaged.  

4. GRANT FUNDING OPTIONS  

4.1. Research has been completed to find suitable funding options, these have included  

(a) ECB Community Grants  

(b) Sport England  

(c) Veolia Community Grants Fund 

 

4.2. At this stage until finalised costs through a Tender exercise have been established application 
to these funds and grants are not possible.  

5. CONCLUSION  

5.1. There are two separate projects that will bring Mudeford Recreation Ground up to and 
maintain League standards  

(a) Project 1; The Surface strip, topsoil cultivation, grading and re-establishment of the 
outfield 

(b) Project 2; Introduction of an irrigation system  

5.2. £45k has been set aside in earmarked funds for Project 1.  

5.3. Further discussion between the Council, MCC, National Governing bodies and grant 
providers continues to take place that can contribute to the Projects. 

5.4. Due to expected costs a full Tender process is necessary, they will be advertised separately 
as per procurements regulations, but companies will be able to submit for both projects.  

5.5. The Tender for Project 1 will use the specification from the GMA to ensure the ECB standards 
are met. 

5.6. The Tender for Project 2 will be for the pop up sprinkler system as agreed by the task and 
finish group. 

5.7. Discissions continue with MCC on funding options, development of the pavilion as a 
community Hub and their strategic vision.  

 

 

 


