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1. Introduction 

Christchurch Town Council is preparing a Neighbourhood Plan for the whole of Christchurch Parish (see Map 1).  

This work is being led by a Neighbourhood Plan advisory committee called the Neighbourhood Plan Working Group, 

reporting to the Planning & Regulatory Committee and Full Council as appropriate. 

Map 1- Christchurch Parish 

and Neighbourhood Plan 

Boundaries 

Christchurch, estimated as 

home to approximately 

32,000 residents, is part of 

the Bournemouth, 

Christchurch and Poole 

Council area, with 

Christchurch recognised as 

“a place of heritage, 

character and beauty, which 

needs a balance of 

sympathetic investment and 

protection”. The estimated 

demographic profile of the 

parish is shown here. 

Christchurch Town Council 

has embarked on a Neighbourhood Plan, and the first consultation 

(which had over 1,200 respondents) revealed increased traffic 

congestion to be the main issues that concerned local residents.  

Linked to this was increased air pollution (with just over half of those 

responding saying that they were very concerned about this) and 

dangers of getting about on foot / cycle (raised as a strong concern 

by 2 in 5 respondents).  In terms of what the area needs, local road 

improvements to improve traffic flows, and better pedestrian and cycle route links, again scored relatively highly 

being in the top 5 suggestions.   

As a result, one of the themes for the Neighbourhood Plan is ‘Getting About’ - improving opportunities for walking 

and cycling and the way traffic flows are managed. 

The vision in relation to Getting About is: “Christchurch will have a sustainable flexible and responsive transport 

system, enabling people to get about by whichever mode of transport they choose (walking, cycling, public transport 

or driving).  Safe and attractive walking and cycling routes and improved bus and rail services will mean that people 

are less reliant on the private motor car, but the wishes and needs of residents who do wish or need to use a car will 

be respected.  The objectives under this theme are: 

• to identify and support infrastructure improvements to create pleasant and healthy streets, reduce 

congestion, and make it safe and easy for people to get about 

• to consider all users in the design of walking and cycle routes  

• to ensure that new development sites are well integrated with their surrounding area, including 

opportunities to improve access within and between our green spaces and waterfronts, to the town / 

neighbourhood centres and public transport stops, and reduce “rat running” through residential areas 

Whilst major / strategic highway improvements are outside the scope of Neighbourhood Planning, the Plan can look 

whether there are opportunities to improve the infrastructure for walking and cycling, and the way in which small-

Age group 2020 (ONS, estimated) 

0-15 5,442 16.8% 

16-24 2,666 8.2% 

25-44 6,431 19.8% 

45-64 8,794 27.1% 

65-84 7,642 23.5% 

85 and over 1,500 4.6% 
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scale improvements, that may be financed through CIL contributions, could help with the way traffic flows are 

managed.  The aim of this study is therefore to provide clear advice on these matters. 

2. Background Material 

2.1. The Local Transport Plan 

The Local Transport Plan was produced in 2011, and covers the period to 2026.  A revised plan is to be prepared, 

but it is understood that BCP Council are awaiting updated Government guidance prior to commencing the review. 

The LTP refers to high density residential and employment development along the prime transport corridors, linking 

developments and transport hubs, served by, and generating demand for, high frequency public transport and 

walking/ cycling routes.  It also references developing multiple local centres with a range of services to meet local 

needs and creating a network of “Green Infrastructure”.  This will be supported by, amongst other things high 

quality walking/ cycling routes linking local centres, transport corridors and key destinations. 

There is currently no implementation plan published for the remaining period 2021-26. 

2.2. The Local Cycling and Walking Infrastructure Plan 

The first BCP Local Cycling and Walking Infrastructure Plan (LCWIP) was finalised in May 2022 following consultation.  
This recognised a number of generic issues and challenges, including: 

• Footways in poor condition including uneven surfacing creating trip hazards; 

• Lack of pedestrian crossing opportunities, or crossings not on desire lines, or onerous due to traffic light 

cycles / stages (with traffic signals often set to keep traffic moving rather than prioritising pedestrians 

crossing); 

• Many crossings are informal, with traffic islands between carriageway lanes to assist crossing busy roads, 

which can be intimidating for some users and deter people from walking; 

• Narrow footways alongside busy roads, some with fast moving traffic.  Some of these have been converted 

to shared paths, forcing people cycling and walking to share space and potentially deterring people from 

wanting to use them; 

• Lack of dropped kerbs and tactile paving at side roads; 

• Inconsiderate parking blocking footways; 

• Busy roads with static traffic create an unpleasant walking environment 

• Guard railings on footway edges can encourage driving at excessive speeds as they create a visual barrier 

between footways and carriageways. They also take up space on the footways.  Bollards and other street 

clutter can be visually intrusive and create obstacles for pedestrians, particularly wheelchair-users; 

• Poor connectivity, disjointed infrastructure – e.g. cycle lanes that stop suddenly and force people to re-join 

a busy road, are confusing for users as are those that lead to and from nowhere in particular; 

• Incoherent routes and lack of wayfinding signage; 

• Barriers or gates on cycle routes which are difficult to navigate, or too narrow to pass through with a non-

standard cycle; 

• Lack of places to stop and rest.  

• Lack of secure cycle storage and end of trip facilities such as lockers, showers etc 

The LCWIP also mapped its analysis of the Core Walking Zones and Key Walking Routes for Christchurch, together 

with the Primary and Secondary Cycle Routes.   

Whilst the LCWIP identifies Strategic Cycling & Walking Improvements, the majority of the short-term projects that 

is identifies are outside of the parish (other than TCF S6), and there is limited detail on the medium term projects: 
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Short Term strategic projects: 

• TCF C1 – Bournemouth Railway Station to Royal Bournemouth Hospital and Jumpers Common - Cycling and 

walking improvements along an east-west corridor between Bournemouth and Christchurch. 

• TCF S6 - Improvements for cycling, walking and bus services along an east-west corridor between Merley 

and Christchurch town centre. The route will improve links to key local destinations, including shops and 

businesses in Kinson and Christchurch, a number of nearby schools and Castlepoint Shopping Centre. 

Includes an additional off road section between Castle Lane West and Bournemouth Aviation Park. Funded 

by Transforming Cities Fund. 

Medium Term strategic projects:  

• LCWIP S05 - Fully segregated cycle route connecting Bournemouth and Christchurch town centres via 

Tuckton.  Includes; segregated cycle tracks and upgrades to several major junctions.  Likely to be divided 

into a number of smaller packages for delivery. 

• LCWIP S26 - Cycling and walking improvements connecting village of Burton to Christchurch via Christchurch 

Bypass. 

• LCWIP S30 - Cycling and walking improvements to connect communities to the facilities in Christchurch and 

the beach at Mudeford 

• LCWIP S37 - River Way to Fairmile Road - Cycling and walking improvements through Jumpers Common. 

Connects with Schedule reference TCF C1. 

• LCWIP S52 - Christchurch Town Centre to Somerford Roundabout via Christchurch Bypass - cycling and 

walking improvements on east-west corridor, including connections to and from Christchurch Urban 

Extension north of Lyndhurst Road 

• LCWIP S53 - Cycling and walking improvements on east-west corridor through Christchurch, Purewell and 

Somerford, providing access to local facilities 

• LCWIP S55 - Cycling and walking improvements on corridor connecting Bournemouth Airport, Hurn, Fairmile 

and Christchurch town centre 

• LCWIP S57 - Mudeford to Somerford - Cycling and walking improvements on north-south corridor serving 

range of local destinations including access to employment, retail areas and the seafront 

Most of the routes in Christchurch are not scheduled for any improvements in the short to medium term. 

In addition to the above, there is also a list of local (non-strategic) improvements that was developed primarily using 

public feedback from the LCWIP consultations, broad analysis of which communities have limited crossing 

connections over roads with high traffic flows, and input from the road safety team officers.  The consultation 

report for LCWIP referenced receiving 390 completed surveys and 796 people using the interactive maps to comment 

on identified locations – it is not clear how may of these were Christchurch residents.  It also acknowledged that 

there were comments about “not enough local user input and creativity to identify preferred routings and 

opportunities for traffic management / neighbourhood improvements.”  The consultation report did not provide 

any information on the use of the indicative maps. 

Local (non-strategic) improvements: 

• LCWIP L08 - Brisbane Road, Christchurch (Jumpers Road area to Jumpers Common/Fairmile) - Dropped kerb 

and barrier/gate removal to make paths through recreation ground more accessible  

• LCWIP L20 – Fountain Roundabout - exemption for cycles to use bus gate, allowing direct travel from 

Bargates to High Street 

• LCWIP L43 Tuckton Bridge - interim scheme to reduce cycling on the footway. New 20mph zone, dropped 

kerbs and additional signage/road markings 

The reports recognised that most of the proposals in the Delivery Plan will require: 

− Further study, design and feasibility assessment; 

− Public consultation; 
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− Engagement with elected members and approval from the Portfolio Holder, Cabinet or Full Council; and 

− Government funding to be awarded, often following the submission of a business case 

These, and other factors, have the potential to change cost estimates and timescales for delivery.  The plan also 

makes clear that 

“The LCWIP does not present a series of confirmed, funded and fully designed cycling and walking schemes. Any 

proposed future scheme of a strategic nature will be consulted on, on a case-by-case basis, offering residents and 

businesses the opportunity to comment on the details of any proposed improvements.” 

Whilst the LCWIP was finalised in May 2022, the above statement and experience with the Highcliffe and Walkford 

NP (where alternative secondary routes suggestions included in their Neighbourhood Plan were considered and 

subsequently adopted by BCP Council) suggests that any omissions or amendments to the LCWIP that may be 

highlighted by this study can still be considered. 

2.3. Neighbourhood Plan consultations 

At a consultation event held in August 2021 

at the Christchurch Carnival, local residents 

were invited to indicate on a large scale 

map the locations where there was a 

problem area for walking or cycling – in 

particular this highlighted the area 

around the Fountain roundabout and 

Stony Lane roundabouts, but also 

some more localised problems.   

Comments included: 

− State of pavements with a 

mobility scooter.  

− Parked cars parking on pavements 

− Walkways should have grass area between or barrier with cycles so people can walk 

− Bargates/Barrack Road underpass- cars go one way cycles one way? 

− Loss of river bank footpath between Meridians green space and Homelands footpath.  

− Condition of footpath at the rear of allotments between Douglas Avenue and the allotment footpath in 

Fairway Drive leading to the river. 

− Bargates and High Street crossing, traffic lights 

− Fountain roundabout. Pedestrian crossings.  

− Tuckton/Iford. Pedestrian footpath by River Stour. Preserve, protect and signpost 

− Boat club – Bernard Meadow needs crossing for pedestrians/cyclists 

− Cycle route to beach and Forest from centre of Christchurch, also Highcliffe Castle 

− Pedestrian crossing required at the Quomps end of St Margaret’s Avenue in Christchurch 

− Loss of Cycleway continuity on Tuckton Road close to the bridge / We need a cycle path over Tuckton Bridge 

− Crossing at Bargates by the Railway Pub 

− Walking from Burton into Bridge Street.  Difficult to cross the bypass (Rita, Barton) 

− Provide a shared cycle route on the wide pavement areas by the busy shopping area on Tuckton Road 

− Footpath connection from Stanpit Marsh via Fisherman’s Bank towards Mudeford 

− Stoney Lane roundabout should be improved 

− Fountain Roundabout (not walkable) against the pedestrianisation of the High Street 

A similar consultation is being run in November 2022 and the results will be made available to the appointed 

consultant. 
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2.4. Widen My Path  

The LCWIP references using data from 

an online resource for people to log 

comments about problems encountered 

by cyclists, called Widen My Path 

(https://www.widenmypath.com).   

The LCWIP analysis focused on 

identifying comments where the word 

‘cross’ was used and the comment was 

supported by at least 10 people.  This 

analysis highlighted difficulties crossing 

the A35 at Stony Lane Roundabout, but 

does not appear to have analysed all of 

the comments.  For example – the idea 

of a new crossing point that could be 

afforded by a bridge alongside the 

railway crossing that has garnered 164 

‘likes’ has not been considered as this 

did not specifically include the word ‘cross’.  Nor are other comments in terms of other inadequacies. 

3. Project requirements 

The purpose of this study is to produce a report that identifies a number of key priorities for local highway 

infrastructure improvements that will (a) help facilitate opportunities for walking and cycling and (b) improve local 

traffic flows.  This should take into account the demographic profile of the area – and include consideration of those 

using mobility scooters / wheelchairs.  It should be based on understanding local residents’ priorities where the 

current infrastructure is considered to be inadequate or problematic, and liaison with the Highways Authority in 

terms of acceptable solutions. 

The report should therefore look to provide the following information: 

− Stage 1 – problem analysis: identification of the main problem areas for walkers and cyclists (including issues 

resulting from poor traffic management and on-street parking), as identified through previous consultations 

and supplemented by additional consultation as necessary.  This stage should result in a simple annotated 

map of the parish and short summary report. 

− Stage 2 – solution development: liaison with BCP Highways to establish where there are identified solutions 

in their current LCWIP programme (or as part of agreed improvements related to permitted development 

schemes) that would address these problems, what these are, and conversely which of the main problem 

areas are not likely to be addressed without intervention / CIL funding.  Identification of solutions for the 

main problem areas (up to 10) that are not likely to be addressed without intervention / CIL funding, and 

approximate costing.  This may benefit from a walking / cycling audit of key routes as per the toolkit 

published to support LCWIPs https://assets.publishing.service.gov.uk/government/uploads/system/uploads 

/attachment_data/file/602531/walking-route-audit-tool.xlsx, which can be adapted / simplified as 

appropriate.  The update report at this stage should include a simple annotated map of proposed schemes 

and short summary of suggested solutions. 

− Stage 3 – consultation and refinement of recommendations: consultation with key stakeholders (BCP 

Highways, local cycling / walking groups and local residents) to refine recommendations.  The NP team can 

assist in the distribution of consultation material through knowledge of local groups and email distribution 

to members of the public who have asked to be updated on the Neighbourhood Plan progress.  Discussion 

with NP working group on potential revisions.  Production of final report. 

https://www.widenmypath.com/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602531/walking-route-audit-tool.xlsx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602531/walking-route-audit-tool.xlsx
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4. Proposed stages and timescales  

The proposed stages and anticipated timescales are as follows: 

5. Budget 

The budget will be determined following consideration of quotes, but is anticipated to be no more than £10,000 (to 

include all disbursements but excluding VAT).  Please include a breakdown of the budget as part of your quotation 

relating to project milestones (i.e. delivery of the draft report and delivery of the final report to an acceptable quality 

standard).   

The project will be paid in instalments, subject to agreement.   

6. Project Management 

The project will be managed by the Christchurch Neighbourhood Plan steering group on behalf of Christchurch Town 

Council.  The lead contact for this project will be the Town Clerk and retained planning consultant (Jo Witherden of 

Dorset Planning Consultant Ltd).   

Christchurch Town Council will retain ownership of the work, but will grant the consultants the right to publish and 

re-use the material submitted, and will be fully credited for their work. 

Project Stage Project Element Proposed Timeframe 

Appointment of 

consultants 

(1 - 2 months) 

Expression of interest and quote submitted by consultant 24 November 2022 

Interviews of shortlisted consultants (2 maximum) if required + 3 weeks 

Confirmation of consultant appointment + 1 – 4 weeks, depending 

on next available Planning 

and Resources Committee 

 Project initiation meeting to clarify timescales and data 

requirements 

+ 2 weeks 

Stage 1 – problem 

analysis 

(1 month) 

Review and analysis based on existing material + 3 weeks 

Draft report produced for consideration  + 1 week 

Stage 2 – solution 

development 

(1½ months) 

Liaison with BCP Highways + 2 weeks 

Progress update (meeting only if required) + 2 weeks 

Draft report produced for consideration  + 2 weeks 

Stage 3 –

consultation and 

refinement of 

recommendations 

(2½ months ) 

Consultation with key stakeholders - NP team to assist in 

consultation distribution  

+ 6 weeks 

Consideration of responses, updated report produced 

(meeting if required re: revisions) 

+ 2 weeks 

Consultant to produce final report  + 2 weeks 
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7. How to apply 

The written quotation should be no more than six, A4 single side pages excluding appendices and must contain the 

information set out below: 

a) A fixed fee based on the requirements set out in this invitation to quote. The fee must be exclusive of VAT and 

inclusive of all expenses and disbursements unless otherwise specified.  If the preferred approach is to include 

any new survey work, this element should be included as an optional extra. 

b) Details of the general approach to be taken including a brief method and work programme illustrating how the 

project will be completed in accordance with the proposed project timetable. 

c) The consultant’s team for this commission. For each member of the consultant’s team, please provide their name, 

their project role, a short description of their qualifications and experience relevant to this commission, and their 

day rate.   

d) Details of the consultant’s experience of producing similar studies within the last five years. 

e) Details of any known conflicts of interest, particularly with regard to relationships with: any developer, agent, 

land owner, or anyone with an interest in any of the proposed strategic sites in the parish. 

f) Details of your Professional Indemnity and Public Liability Cover 

g) The names and contact details (e-mail address and telephone number) of two previous clients who could be 

approached as references. 

The closing date for receipt of quotations is 24 November 2022.  Applicants must not approach Councillors, Officers 

and those engaged by the Council in the preparation of the Neighbourhood Plan, other than the lead contact if there 

are any queries regarding the brief. 

The quotation should be sent by email (no larger than 10MB) to: the Town Clerk, Christchurch Town Council, email: 

townclerk@christchurch-tc.gov.uk   

8. Decision Making 

Applications will be assessed and based on a scored approach against the following criteria: 

− Evidence of understanding the project requirements (25%) 

− Evidence of having relevant previous experience (25%) 

− Evidence of providing value for money (25%) 

− Evidence of ability to deliver the project to a high standard on time and to budget (25%) 

9. Background Papers: 

• Local Transport Plan  

https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Evidence-

based-studies/Transport/Transport.aspx 

• Local Cycling and Walking Infrastructure Plan  

https://www.bcpcouncil.gov.uk/News/News-Features/Transforming-Travel/Local-Cycling-and-Walking-

Infrastructure-Plan.aspx  

mailto:townclerk@christchurch-tc.gov.uk
https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Evidence-based-studies/Transport/Transport.aspx
https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Evidence-based-studies/Transport/Transport.aspx
https://www.bcpcouncil.gov.uk/News/News-Features/Transforming-Travel/Local-Cycling-and-Walking-Infrastructure-Plan.aspx
https://www.bcpcouncil.gov.uk/News/News-Features/Transforming-Travel/Local-Cycling-and-Walking-Infrastructure-Plan.aspx



