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CHRISTCHURCH TOWN COUNCIL 

FULL COUNCIL 

Minutes of the Meeting held on 16 January 2023 at 6.00pm Christchurch 

Library, Room 14, High Street, Christchurch, BH23 1AW 

Present: - 

Cllr V Charrett – Deputy Mayor (in the chair) 

Present: Cllr Mrs S Bungey, Cllr Mrs F Cox, Cllr M Cox, Cllr L Dedman, Cllr 

H Farrell-Jarvis, Cllr S Fotheringham, Cllr C A Gardiner, Cllr W 

Grace, Cllr P Hilliard, Cllr G R Jarvis, Cllr D C Jones, Cllr T Lane, 

Cllr S J McCormack, Cllr R D Luscombe, Cllr Mrs S Spittle and Cllr 

M J Tarling. 

Apologies: Cllr A E Coulton  

Officers 

Present: 

Members of the 

Public present: 

Members of the 

Press present: 

Zeynep Aktuna, Democratic Services Officer, James Atkinson, 

Project Officer and Vanessa Ricketts, Interim Town Clerk.  

 

13 

 

 

0 

 

270. Prayers 

The Mayor’s Chaplain, the Reverend Canon Charles Stewart opened the 

proceedings with prayers. 

 

271. Declarations of Interest  

Cllr Charrett declared an other registrable interest in Minute No 283 ‘Community 

Grants Applications’ as the Chair of the Carnival Committee. 

Cllr Hilliard declared an other registrable interest in Minute No 283 ‘Community 

Grants Applications’ as the Chair of Trustees of the Somerford ARC.  

Cllr Jones declared an other registrable interest in Minute No 283 ‘Community 

Grants Applications’ as a Trustee of the Somerford ARC.  

Cllr McCormack declared an other registrable interest in Minute No 283 

‘Community Grants Applications’ as the Vice Chair of Trustees of the Somerford 

ARC.  
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272. Minutes of Previous Meeting 

 

The minutes of the meeting held on 21 November 2022 were agreed and signed 

as an accurate record.  

 

Voting: Unanimous 

Proposed by: Cllr Hilliard 
Seconded by: Cllr Lane 
 
 

273. Announcements 

 

Cllr Bungey joined the meeting at 6.05pm. 

 

The Deputy Mayor updated Members about the events she attended and gave 

mention to the Age Concern Christmas Party in Druitt Hall, the closing event of 

the Christchurch Living Advent Calendar in Saxon Quare, Christchurch Golf 

Club diner, the Admiralty Carol Concert which she attended along with the 

Mayors of Poole and Bournemouth, and the Jubilee Benches launch event. 

The full schedule of events had been circulated to each Member, a copy of 

which appears as Appendix ‘A’ to these Minutes in the Minute Book. 

 

274. Public Participation 

The Interim Town Clerk reported that no Members of the Public had been 

registered to speak in accordance with the Council’s Standing orders.  

 

275. Public Questions 

A member of the public raised the following question relating to Minute No. 286 

‘Town Council’s Projects Report (2023)’ and Mudeford Cricket Ground: 

“The project to improve the outfield should determine what part of the area 

needs attention as parts of the area may not require any action. 

Agenda item 2.4 (ii) refers to an irrigation system. If the idea is to have a system 

that is operated manually then its effectiveness relies on the cricket club to 

invoke a rota that is followed without exception. Failure to do so will render the 

improvements as a waste of council money. An automated irrigation system 

should ensure regular watering as it will be activated by a pre-set timing 

process. This method would come into use irrespective of the weather 

conditions so on wet days the use of water and electricity would be wasted 
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expense. Such a method will catch walkers unawares causing a degree of 

wetness that may lead to complaints. 

Automated methods will attract unwanted attention due to a novelty factor and 

it could lead to damage whether deliberate or accidental. If the state of the 

ground is improved, then Mudeford Cricket Club should be responsible for 

managing the watering manually as improvements are for its benefit. 

I make these points from a position of experience to question the intentions as 

someone with a long association with club cricket in Somerset as Chairman and 

then President of a club.”  

The Project Officer referred to the Ground Maintenance Association’s report to 

highlight the poor condition of the entire outfield (excluding the cricket square) 

and underlined that the report recommended to install an irrigation system to 

effectively water the outfield. He further explained that the Mudeford Cricket 

Pitch Task & Finish Group considered both manual and automatic irrigation 

options and decided on the automatic one due to its many advantages over the 

manual one (i.e., less cost over the life span, ability to be controlled through an 

app, its antivandal nature and more saving of water in comparison to hand 

watering). 

 

276. Questions from Councillors 

Cllr Luscombe raised the following questions concerning the extension of lease 

to Druitt Hall Community Association (DHCA):  

“Was an initial schedule of conditions agreed at the start of the lease and if so, 

could Council members be provided with such?”  

“Why is the Council seeking a dilapidations report given that the tenant is not 

planning to vacate the property?” 

The Interim Town Clerk explained, to answer the first question, that the Council 

did not have this information as the initial schedule of conditions would have 

possibly been signed by the Christchurch Borough Council.  

To answer the second question, the Interim Town Clerk explained that the 

Council had been advised by its solicitor to have a state of play about the current 

situation given that this was an extension for a full 30 years on a full repairing 

lease.  

Cllr Luscombe also asked the following questions regarding Mudeford 

Recreation Ground: 
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“Could we please confirm that soil replenishment has been conducted on the 

cricket square, when this took place and who funded such?”  

“Has there been any replenishment of ground material to the west north west of 

the cricket square as indicated above and if so, when, by whom, cost and who 

paid for such”. 

The Project Officer replied, for the first question, that no soil replenishment was 

completed in 2022 and that any work must have been conducted prior to 2022. 

The Project Officer explained, for the second question, that material had been 

laid on the outfield by BCP in April 2022 where the material was funded by the 

Mudeford Cricket Club. He explained that the cost was unknown. 

Cllr Luscombe also asked the following question regarding the Tuttons Well: 

“What is the current maintenance arrangements for this important site and why 

does it appear that little maintenance is currently being undertaken to either the 

area around the Well itself and the French Drain?” 

The Interim Town Clerk advised that the Council’s budget for Tuttons Well was 

£1,250 and that the area was not covered under BCP Service Level Agreement. 

She explained that the Council cut back the reeds twice and dredged the French 

Drain last year and recently agreed to replace the grill and added that it was 

anticipated that the replacement cost would exceed the set budget. 

 

277. Verbal Reports from representatives of Outside Bodies and Partner 

Organisations 

 There were no verbal reports from representatives of Outside Bodies and 

Partner Organisations on this occasion. 

 

278. Committee Minutes 

The Committee Minutes for the last cycle of meetings were received as follows: 

Planning Committee 29 November 2022  

The Minutes of the meeting held on 29 November 2022 were received. 

Resources Committee, 6 December 2022  

 The Minutes of the meeting held on 6 December 2022 were received.  

Community Committee, 13 December 2022  

The Minutes of the meeting held on 13 December 2022 were received. 
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Planning Committee, 3 January 2023  

The Minutes of the meeting held on 3 January 2022 were received.  

Minutes were received and agreed in block. 

Voting: Unanimous 

Proposed by: Cllr Hilliard 
Seconded by: Cllr Jones 
 

Community Committee, 5 January 2023  

The Minutes of the meeting held on 5 January 2023 were received. 

The recommendation arising from the meeting of the Community Committee 

held on 5 January 2023 was then considered and approved: 

Minute No. 269 - Christchurch Food Festival BID Application  

The Interim Town Clerk updated Members about the BID’s presentation at the 

Community Meeting of 5 January 2023. 

Some Members questioned why the Council would pay as BID would also be 

charging the businesses taking place in the events. The Interim Town Clerk 

advised, referring to the BID’s presentation, that the total cost for the events 

would exceed £5,000 and that the Council was asked to contribute £1,500 to 

the costs. She highlighted that this was the Community Committee’s decision.  

A Member suggested that the BID should mention the Council’s support. 

RESOLVED that the Council provides funding of £1,500 to the BID’s Food 

Festival event to be used in road closure, security, stewards, rubbish 

collection/disposal and advertising expenses on condition that the BID 

informs the Council about the number and location of the stalls. 

Voting: Carried  

Proposed by: Cllr McCormack 
Seconded by: Cllr Jones 

 

279. Deputy Mayor Elect – 2023/24 

 

Members considered the nomination of Councillor Paul Hilliard as Deputy 

Mayor Elect for 2023/24 and subsequently Mayor in 2024/25 subject to local 

election results. 
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The current Deputy Mayor, Councillor Vivienne Charrett, would become the 

Mayor Designate for 2023/2024, subject to local election results. 

 

RESOLVED that Cllr Paul Hilliard be appointed as Deputy Mayor for 

2023/2024 subject to local election results. 

Voting: Unanimous 

Proposed by: Cllr Charrett 
Seconded by: Cllr Jones 

 

280. Town Clerk’s Report 

 

The schedule of payments for the period 01.12.2022 to 31.12.2022 was 

submitted and approved and signed, a copy of which had been circulated to 

each member and a copy of which appears as Appendix ‘B’ to these minutes in 

the minute book. 

The monthly accounts for the period to the end of November 2022 was 

submitted, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘C’ to these Minutes in the Minute Book. 

RESOLVED that: 

a) the schedule of payments for the period 01.12.2022 to 31.12.2022   

be approved; and 

b) the monthly accounts for the period to the end of December 2022 

be noted. 

Voting: Unanimous 

Proposed by: Cllr Spittle 
Seconded by: Cllr Grace 

 

281. Quarterly Budget Monitoring Report  

 

A report was submitted, a copy of which had been circulated to each member 

and a copy of which appears as Appendix ‘D’ to these Minutes in the Minute 

Book. 

RESOLVED that the Budget Monitoring Report was approved. 

Voting: Unanimous  

Proposed by: Cllr Spittle  
Seconded by: Cllr Jones 



– 164 – 

FULL COUNCIL 
16 January 2023 

 

 

282. Budget and Precept Setting 2023-2024 

 

Members considered the draft budget recommended by Resources Committee 

of 6 December 2022 and an updated budget with the advised tax base for 2023-

2024 applied, a copy of which had been circulated to each member and a copy 

of which appears as Appendix ‘E’ and Appendix ‘F’ to these Minutes in the 

Minute Book. 

 

The Interim Town Clerk advised Members that the budget recommended by 

Resources Committee based on the assumption of 2022/23 tax base came to 

an increase of 5% (£1,97 per year) on a Band D property. The budget also 

included a number of assumptions in the increase in the Service Level 

Agreement and asset replacement costs. She explained that the revised 

budget, as circulated, reflected the 2023/24 tax base and also included the 

replacement cost for the Quomps Playing Area, which was not included within 

the budget recommended by the Resources Committee. She stated that the 

revised budget would still come to an increase of 5% (£2,20 per year) on a Band 

D property.  

 

RESOLVED that:  

a) the budget and precept for 2023/2024 be approved, 

b) the Town Council notifies BCP Council of the annual precept for 

2023/2024 be set at £560,875.00 and the Band D precept at £45.68 with 

a tax base of 12,279. 

Voting: Unanimous 

Proposed by: Cllr McCormack 
Seconded by: Cllr Spittle 
 
 

283. Community Grants Applications 

Members considered the recommendations from the Community Grants 

Working Group for grant awards for the 2022/23 financial year. 

Cllr Charrett, Cllr Hilliard, Cllr Jones, and Cllr McCormack left the meeting and 

Cllr Bungey took the Chair at 7.11pm. 

Cllr Bungey advised Members that the Community Grants Working Group met 

up on 21 December 2022 and assessed all the applications without personally 

seeing the applicants. 

RESOLVED that the Community Grants be awarded to the following 

organisations: 
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a) £820 to Burton Youth Football Club 

b) £200 to Chat Café  

c) £1,000 to Christchurch Carnival 

d) £1,000 to Christchurch Community Partnership 

e) £1,000 to Christchurch Food Bank 

f) £1,000 to Christchurch (Mudeford) Sea Scouts 

g) £1,000 to Friends of Druitt Gardens 

h) £500 to Pre-School On The Marsh 

i) £480 to Somerford ARC 

j) £1,000 to Water Lily Project 

Voting: Unanimous 

Proposed by: Cllr M Cox 
Seconded by: Cllr Jarvis 

 

284. Recommendation from the Neighbourhood Plan Working Group 

 

Cllr Charrett, Cllr Hilliard, Cllr Jones, and Cllr McCormack re-joined the meeting 

at 7.14pm and Cllr Charrett took the chair. 

 

Members considered a report from the Chairman of the Neighbourhood Plan 

Working Group regarding the Transport (Walking and Cycling) Study to agree 

the preferred consultant to be engaged, a copy of which appears as Appendix 

‘G’ to these Minutes in the Minute Book. 

 

Chairman of the Neighbourhood Plan Working Group explained that four 

companies were invited to quote and that only two of them submitted their 

proposals and that Company B was unanimously scored as the preferred 

supplier by the Group members. He added that Company B was also 

undertaking the Car Park Study.  

 

RESOLVED that the preferred Company B (2020 Consultancy) be 

appointed at a cost of £10,000 + VAT for the Transport (Walking and 

Cycling) Study. 

Voting: 16:0 (1 abstention)  

Proposed by: Cllr M Cox 
Seconded by: Cllr Fotheringham 
 
 
 

285. Druitt Hall Lease Extension Costings 
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Members considered a report from the Interim Town Clerk on the costs relating 

to the lease extension of Druitt Hall, a copy of which had been circulated to each 

member and a copy of which appears as Appendix ‘H’ to these Minutes in the 

Minute Book. 

 

The Interim Town Clerk updated Members about the background and explained 

that the Council had been meeting with the Druitt Hall Community Association 

(DHCA) to review the legal requirements under the lease extension procedure. 

She explained that the dilapidations report would be required, as advised by the 

Council’s solicitor, to identify the current state of the Hall and to protect the 

Council by ensuring that there would be no further detriment to the building.  

 

The Interim Town Clerk informed Members that the estimated fee for the 

renewal of the lease would be £550 + VAT. She also explained the three options 

offered by a local independent surveyor for the dilapidations report: 

− Option 1: Commercial terms for the occupancy including a schedule of 

condition which effectively included photographic evidence and a 

statement of proposed works to include repair maintenance items and 

some specified improvements (£2,750 + VAT). 

− Option 2: A schedule of condition with photographic evidence and an 

appended schedule of proposed works (£1,750 + VAT). 

− Option 3: A costed schedule of dilapidations (£1,950 + VAT). 

 

The Interim Town Clerk explained, by referring to the current tenancy 

agreement, that the tenant would be responsible for these costs but stressed 

that it was suggested by the Mayor that the Council could consider paying for 

these items. 

 

A Member highlighted the considerable amount of work undertaken by DHCA 

volunteers and proposed that the Council agrees to pay all the fees. A further 

Member seconded the proposal and suggested to add to the proposal that the 

Council should go towards Option 2 (£1,750 + VAT). 

 

A further Member also recognized the work done by the DHCA but stated that 

the Council’s support and responsibility should not be limited to the Druitt Hall 

but should be for all the community halls in Christchurch. The Interim Town 

Clerk advised that the Council was only landlord of Druitt Hall.  

 

RESOLVED that the Council: 

 

a) Noted the legal fees; 

b) Agreed to cover the legal fee and the cost of the dilapidations 

report; 

c) Agreed the level of dilapidations report to be set at £1750 + VAT. 
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Voting: 14:0 (3 abstentions)  

Proposed by: Cllr Spittle  
Seconded by: Cllr Luscombe  
 

Cllr Jones requested his abstention be noted.  

 

286. Town Council’s Projects Report (2023) 

 

Members considered a report from the Project Officer about the Council’s 

projects, a copy of which had been circulated to each member and a copy of 

which appears as Appendix ‘I’ to these Minutes in the Minute Book. 

 

The Project Officer gave a summary of the Council’s ongoing, completed, and 

future projects and answered the Members questions.  

 

A Member thanked the Chairman of the Community Committee for all the work 

they undertook for the Christmas lights. She also highlighted, by referring to the 

community’s concerns over the closing down of the Scotts Hill Lane park, that 

the Council should inform public that the park would not be shut down. 

 

A Member questioned the timescale for the roof repair. The Project Officer 

advised that it would be undertaken during summer and that the Town Hall 

would be closed during the works. The Interim Town Clerk further explained that 

the officers would be working from home during the works and clarified that the 

Council was actively investigating a number of opportunities for a new office 

space and would report it to the Council when there would be sufficient 

information.  

 

A Member touched upon the Mudeford Cricket Ground and suggested that the 

ground was primarily an important recreation ground used by many people. He 

then raised a concern over the money the Council would spend for the ground 

and suggested that the Club could claim compensation for the previous works.  

 

Members noted the Town Council’s projects. 

 

287. HR Support and Health and Safety Insurance  

 

Members considered a report from the Interim Town Clerk regarding the 

provision of HR Support and Health and Safety Insurance, a copy of which had 

been circulated to each member and a copy of which appears as Appendix ‘J’ 

to these Minutes in the Minute Book. 

 

The Interim Town Council advised Members that the Council did not have: 
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− a Health and Safety Policy, 

− any Health and Safety insurance,  

− risk assessment for any of the functions of the Council,  

− external HR support for the Council and  

− an adopted staff handbook.  

 

She explained that the Council’s insurance would cover the indemnity insurance 

and public liability insurance but would not provide a specific Health and Safety 

insurance for the staff. She also stated that the local government terms and 

conditions (Green Book) only covered the basis on pay and conditions of 

service for local authorities and did not include specific policies such as 

grievances and disciplinary and advised that a properly prepared staff book 

would address all these issues. 

 

She advised Members about the two quotations received for HR and Health & 

Safety Support services and stated that Company B would also act as the 

responsible person in law. She also reminded that HR and Health & Safety 

Support was included within the 2023/24 budget. 

 

Some Members raised certain questions and concerns over the proposal. A 

Member suggested that the Council could seek other options for the non-

statuary elements of the proposed package. Another Member stated that the 

package would not be good value for the money. A further Member suggested 

that the Council could liaise with an insurance broker to identify the right 

insurance for the Council. 

 

A Member requested that the Council reviews the contract/service towards the 

end of the 36 months contract. 

 

RESOLVED that the Town Council approves the quotation from company 

B (Worknest) at a cost of £273 + VAT per month. 

 

Voting: 11:1 (5 abstentions)  

Proposed by: Cllr Jones 
Seconded by: Cllr Hilliard 
 

The meeting ended at 8.01 pm  

 CHAIRMAN 

 

 


