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MINUTES 

RESOURCES COMMITTEE 
 

Held:   Tuesday 7th March 2023  Time: 6:00PM 

 

Place of meeting: Room 14, Christchurch Library, High Street 

 

 

Present: 

 

 

 

 

 

 

 

 

Also present: Cllr S.J. McCormack and 4 members of the public. 

 

 
328. APOLOGIES FOR ABSENCE 

Apologies were received from Cllr Coulton as she was away with her family and Cllr Grace as she had 
family commitments. 

RESOLVED That the apologies be received and 
accepted. 

 
329. DECLARATIONS OF INTEREST 

There were no declarations of interest. 
 

330. MINUTES 
The minutes of the previous meeting held 6th February 2023 were received and confirmed. 
 

RESOLVED That the minutes be signed by the 
Chairman as a true and accurate record.  

331. PUBLIC PARTICIPATION 
No statement was made by the member of public present. 
 

332. PUBLIC QUESTIONS 
No question was received by the member of public present. 
 

S. Spittle  (Chairman) 

M. Cox 

L.M. Dedman 

C.A. Gardiner 

P.A Hilliard 

M.J Tarling 
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333. CASHBOOK REPORT 

Members received the cashbook report to 28th February 2023. 
 
A Member queried why the bench in Druitt Gardens was relocated despite the Priory Ward 
Councillors’ agreement to not to move the bench. The Town Clerk assured he would report back in 
writing.  

RESOLVED That the cashbook report be received 
and approved. 

 
334. BUDGET & RESERVES REPORTS 

Members received the summary budget. The Town Clerk stated that he would circulate the reserves 
report after the meeting. Members made queries regarding some cost centres. 

 
RESOLVED That the budget and reserves reports 
be received an accepted.  
 

335. RECONCILIATION REPORTS 
Members received the bank reconciliation report. 

RESOLVED That the reconciliation report be 
received and accepted. 

 
336. INTERNAL AUDIT 

Members received the Council's interim internal audit report for financial year 2022-2023 and noted 
the outstanding actions. 
 
The Town Clerk advised that most of the matters arising from the report were dealt with.  
 

Members raised comments about issues highlighted in the internal audit report. Some Members 

expressed that virtual attendance could be acknowledged by the Council. The Town Clerk advised, by 

referring to The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local 

Authority and Police and Crime Panel Meetings) Regulations (2020), that remote meetings for town 

and parish councils remained unlawful as the regulations allowing virtual participation expired after 

the Coronavirus pandemic. 
RESOLVED That the interim internal audit report 
for financial year 2022-2023 be received and 
accepted.  
 

337. FINANCIAL REPORTING UPDATE 
Members received a report concerning the Council's financial reporting mechanisms. 
 
The Town Clerk explained that additional reports would be produced henceforward to be included as 
a standing item at each meeting to ensure transparency and robust financial decision-making. 
 

RESOLVED That the financial reporting update be 
received and accepted.  

 
338. FINANCIAL RISK ASSESSMENT 

Members received the Council's Financial Risk Assessment for financial year 2022-2023. 
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The Town Clerk explained, in line with the recommendation of the internal audit report, that the risk 
assessment should continuously be reviewed and updated to ensure the identification, evaluation 
and prioritization of potential financial risks that could negatively impact the Council’s operations 
and budget. 
 
A Member suggested to set up an advisory committee to review financial risk assessment quarterly. 
The Town Clerk advised that a scheme of delegation report would be considered at the Full Council 
meeting of 13th March and the establishment of a scrutiny panel could be considered following that 
meeting.   

 
RESOLVED That the financial risk assessment 
report for 2022-2023 be received and approved. 

 
339. MEMBERS EXPENSES 

Members reviewed and considered adoption of a new Member's Expenses policy to consider 
formalising a reimbursement scheme for Member expenses. Members raised various questions and 
comments over the expenses the Members incur.  

RESOLVED That the Resources Committee 
delegates authority to the Town Clerk to 
implement a Member’s Expenses reimbursement 
request form for prior approval by the Town Clerk 
to the next meeting. 
 

340. INVESTMENTS 
 
Members reviewed CCLA Public Sector Deposit Fund factsheet and dividend statement and discussed 
the transfer of £150,000 from the Public Sector Deposit Fund to the Council’s Unity Trust Bank 
account. 

RESOLVED That  
a) CCLA Public Sector Deposit Fund factsheet 

and dividend statement be noted; 
b) the transfer of £150,000 from the Public 

Sector Deposit Fund to Unity Trust Bank 
current account be approved;  

c) change of signatories for the Public Sector 
Deposit Fund from Daniel Lucas, former Town 
Clerk to James Sheehy, current Town Clerk be 
approved. 
 

341. FRIENDS OF DRUITT GARDENS 
Members considered approval of expenditure on behalf of the Friends of Druitt Gardens.  
 

RESOLVED That the expenditure on behalf of the 
Friends of Druitt Gardens be approved.  
 

 
342. DEPUTY MAYOR REGALIA 

Members considered approval of expenditure on the Deputy Mayor's Regalia.  
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Members raised various questions on the preferred badge. Members also discussed if Deputy 
Mayor’s badge was a necessary purchase.  
 

RESOLVED That the Resources Committee does 
not approve the purchase of Deputy Mayor’s 
Regalia. 

 
343. BID GRANT FUNDING 

Members considered carrying over a £1,500 grant for 2023 Food Festival to be used in the 2024 
event.  
 
It was previously resolved in the Full Council meeting of 16th January 2023 to fund the sum of a 
£1,500 to the BID to be used during 2023 Food Festival (Minute No 278. ‘Committee Minutes’). 
Members discussed that BID should claim this fund next year. 
 

RESOLVED That carrying over a £1,500 grant to be 
used in the 2024 event be rejected and that BID 
reapplies next year. 

 
344. CHRISTMAS LIGHTS FUNDING 

Members received a report and considered carrying over of underspend on Christmas lighting for the 
2023/24 fixtures. 
 
The Projects Officer explained that a total of £41,581 was spent on Christmas lighting and associated 
infrastructure in 2022/23 and there was a £23,419 underspend on 2022/23’s budget. 
 
It was discussed that the underspend should be earmarked to be used in capital expenditure and 
infrastructure upgrades. Some Members questioned if the Christmas lights would be expanded to 
the other areas of the town.  

RESOLVED That carrying over of underspend 
(£23,419.00) of 2022/23’s budget on Christmas 
Lights to the 2023/24’s budget be approved and 
earmarked for capital expenditure and 
infrastructure upgrades.  
 

 
345. EXCLUSION OF PRESS AND PUBLIC 

RESOLVED That under the Public Bodies 
(Admissions to Meetings Act 1960) that the press 
and public be excluded for the remainder of the 
meeting to consider business exempt under 
Schedule 12a of the Local Government Act 1972. 
 

 
346. MUDEFORD CRICKET PITCH TASK AND FINISH GROUP  

Members considered a business case and recommendations regarding the refurbishment of 
Mudeford Cricket Pitch. 
 
The Projects Officer updated Members on the background of the Mudeford Cricket Pitch Task and 
Finish Group, previous engagements with the members of the Mudeford Cricket Club and the two 
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quotations received for pitch improvement and irrigation. The Projects Officer summed up that it 
was agreed: 
 

− to proceed with the preferred option of pitch refurbishment project (Project 1) - the works 
to start in September after the cricket season; 

− to charge the Club £100 per week during the cricket season;  

− the Club to have exclusive use of the Pavilion during the cricket season; 

− the Council and the Club to negotiate a new lease for a 10-year term. 

 
Members agreed that the negotiations to establish the new lease should start as soon as possible.  
 
Members discussed that the Mudeford Cricket Pitch Task and Finish Group could remain in place to 
meet up when next required.  

RESOLVED That 
a) the officers be delegated authority to contract 
the preferred tenderer (Carrick Sport) to complete 
Project 1 (refurbishments of the pitch); 
b) Project 2 (irrigation) goes ahead subject to 
successful grant/fund raising from the Club; 
c) the Council engages with the Club to establish a 
new licence/lease for a 10-year term, with revised 
rental figures and rent reviews. 

 
 

347. CONTRACT MATTERS 
Members received a report on insurance and contract matters.  
 
The Town Clerk advised that the Council had already possessed adequate Health & Safety insurance 
and proposed that existing contract could be severed and that previous spend could be recovered. 

 
RESOLVED That the Town Clerk be authorized 
to negotiate an early exit from the three-year 
contract period with the HR Support and Health 
and Safety Insurance provider with a report to 
be returned to a future Committee meeting. 

 
 

348. TOWN HALL ROOF PROJECT 
Members considered the appointment of professional surveyor services for the roof repair of the Old 
Town Hall.  
 
The Projects Officer updated Members on the internal and external work required in scope of the 
roof repair project and reminded that a sum of a £230,000 was set aside for roof repair and £17,825 
for internal decoration. He explained that two quotes were received for the appointment of a 

Principal Designer & Contract Administration Services. 
 
Members raised various questions and comments on quotations. 
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RESOLVED That the Resources Committee 
delegates authority to officers to contract with 

the preferred company (Elcock Associations) with 
a report to be returned to a future Committee 
meeting. 

 
 
 

There being no further business, the Chairman closed the meeting at 7:51pm. 
 
 
 

 
Signed:_______________________________________ 
 
Chairman 
 
ZA/JS 10.03.2023 
 


