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MINUTES 

CHRISTCHURCH TOWN COUNCIL 
 

Held:   Monday 13th March 2023  Time: 6:00PM 

 

Place of meeting: Room 14, Christchurch Library, High Street 

 

 

 

Present: 

 

 

 

 

 

 

 

 

 

 

 

 

Also present: 2 members of the National Coastwatch Institution and 9 members of the public.  

 

  

Opening prayers were conducted by The Reverend Canon Charles Stewart. 

 
349. APOLOGIES FOR ABSENCE 

Apologies were received from Cllr Lane as he was away with his family, from Cllr Gardiner and Cllr 
Fiona Cox due to family commitments and from Cllr Farrell-Jarvis due to work commitments. Cllr 
Tarling advised that he could be late as he was traveling from London due to work commitments. 
 

RESOLVED That the apologies be received and 
accepted. 

 
350. DECLARATIONS OF INTEREST 

 

A.E Coulton  (Town Mayor)   R. Luscombe 

V. Charrett (Deputy Town Mayor)  S.J McCormack 

S. Bungey      S. Spittle 

M. Cox      M.J Tarling 

L.M Dedman 

S. Fotheringham 

W.L Grace 

G.R Jarvis 

D.C Jones           

P.A Hilliard 
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Cllr Luscombe declared a non-pecuniary interest in Minute No. 356 ‘National Coastwatch Institution 
(NCI) Presentation’ as he was a volunteering member of NCI. He remained present during the 
discussions but did not vote on this item.  
 
Cllr M. Cox declared a non-pecuniary interest in Minute No. 369 ‘Ground Maintenance’ as he 
previously worked with one of the companies. He remained present during the discussions but did 
not vote on this item.  
 

351. MINUTES 
The minutes of the previous meeting held 6th February 2023 were received and confirmed. 
 

RESOLVED That the minutes be signed by the 
Town Mayor as a true and accurate record. 
 

352. TOWN MAYOR’S ANNOUNCEMENTS 
The Town Mayor updated Members on her recent engagements and gave mention to the:  

− Scout and Guide Gang Show at the Regent Centre; 

− Water Lilly Project’s Crafty Diggers Day that she attended with Deputy Mayor;  

− Quiz Night for the Mayor’s Charity where £905.47 was raised for Macmillan Caring Locally;  

− Consultation event for the Priory’s Masterplan. 
 
Reverend Charles Stewart updated Members on Priory’s Masterplan and ongoing consultations and 
explained that the projects would take several years of work and require major fund raising. 
Reverend Chares Steward highlighted that a statement of local civic support from the Council to 
endorse the Priory’s Masterplan would be greatly appreciated.  
 

353. PUBLIC PARTICIPATION 
No statement was made by the member of public present. 

 
354. PUBLIC QUESTIONS 

A member of the public raised questions over the Council’s negotiations regarding the Druitt Hall 
lease. The Town Clerk explained that the Council resolved to undertake an extension of the lease by 
thirty years on the Full Council meeting of 12th July 2021 (Minute 91) as a recommendation by the 
Community Committee (29th June 2021 – Minute 61). He also explained that the Council would 
release a joint statement with the Druitt Hall Management after terms of the new lease were 
agreed. The Town Clerk advised that the Council would be exempt from publication of lease 
information under Section 2 of the Local Government (Transparency Requirements) (England) 
Regulations 2015 and that the Council might consider publication of the full lease detail only with the 
express agreement of the lessee and subject to any other statuary requirements in the Data 
Protection Act 2018. 
 

355. COMMITTEE REPORTS 
A verbal update was received regarding the Planning and Regulatory Committee of 21st February 
2023 and the Resources Committee of 7th March 2023. 
 
The Vice Chairman of the Planning and Regulatory Committee updated Members on the last meeting 
of the Committee, and it was noted that the ‘20’s Plenty Campaign’ item was deferred to the next 
meeting scheduled for Tuesday, 21st March 2023. 
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356. NATIONAL COASTWATCH INSTITUTION (NCI) PRESENTATION 

Members received a presentation from National Coastwatch Institution (NCI) concerning a proposal 
for a demountable unit at Friars Cliff.  
  
NCI informed Members about the background of the Institution, the voluntary nature of their 
operations and their self-funded operation mechanism. NCI highlighted that they wanted to put a 
demountable observation unit at Friars Cliff to extend their capabilities in what they could see and 
detect. It was explained that the replacement of the demountable would not require ground works 
and it would be easy to put up and take down.  
 
NCI clarified that their expectation from the Council was the recognition of what they were trying to 
achieve and being supported in their planning application. NCI also clarified they had funding to 
achieve their objectives. 
 
Cllr Tarling joined the meeting at 6.21pm. 
Cllr McCormack joined the meeting at 6.26pm. 
 
Members agreed that the Council would support the proposal with the condition that the existing 
structure next to the proposal was retained. 

RESOLVED That the Town Clerk writes to BCP 
Council Seafront Department to express the 
Council’s support on NCI’s demountable, subject 
to consideration of the amenity value of the 
existing structure nearby. 

 
357. LCAS ACCREDITATION SCHEME  

Members considered commencing the Local Council Award Scheme Foundation process and to 
continue to fulfil the outstanding steps to achieve the Quality Gold status.  

 
RESOLVED That the Council applies for the Local 
Council Award Scheme Foundation Level. 

 
 

358. SCHEME OF DELEGATION 
Members received a report and draft Scheme of Delegation for review and adoption.  
 
The Town Clerk advised that the Council was currently missing a Scheme of Delegation, as one of the 
key documents the Council should adopt to outline its governance structure and the level of 
authority for each committee. It was explained that a Scheme of Delegation would help guide the 
Council regarding the role of each committee, sub-committees and advisory committees and their 
respective statuary requirements.  
 
A motion regarding the omittance of section 5.2 of the document was carried. 

 
RESOLVED That the Scheme of Delegation be 
received and adopted subject to the removal of 
section 5.2 of the document. 
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359. CIVIC HANDBOOK  
Members received a verbal update from the Mayor on the Civic Working Party. 
 

RESOLVED That the verbal update from the Civic 
Working Party be received. 

 
 

360. NALC LEVELLING UP & REGENERATION BILL UPDATE  
Members received the report on National Association of Local Council’s (NALC) proposed changes to 
the Levelling Up & Regeneration Bill. 
 
Members raised various comments on the report. A Member pointed out, by referring to a proposal 
to provide councils the flexibility to hold online and hybrid meetings, that the Council should 
investigate the options of using a conference camera system, as it was also discussed in previous 
Council meetings. Some Members raised a concern over the power of suspension and stated that the 
councillors should not be suspended by officers. A further Member suggested that the proposal to 
increase the town and parish councils’ percentage of Community Infrastructure Levy (CIL) money 
from 25% to 35% would effectively strengthen the expenditure control of the councils. 
 

RESOLVED That the report on NALC's proposed 
changes to the Levelling Up & Regeneration Bill be 
received and noted.  

 
361. MEMBER'S MOTION  

Members considered a motion proposed by Cllr Bungey to write to BCP Council to request an urgent 
and immediate answer to the questions raised by the Mayor on a meeting with members of BCP 
Council in Christchurch Town Hall on 16 November 2022.  

 
The Mayor reminded the 13 questions that she had raised during the meeting – also recorded in the 
minutes of the Full Council meeting of 21 November 2022 (Minute No. 220 ‘Update about the 
Mayor’s Meeting with the BCP Council’).  
 
Members supported the motion and proposed two amendments to the original motion. The motion 
was carried with two amendments.  

RESOLVED That the Council 
a) writes to BCP Council to request an urgent and 
immediate answer to the questions raised by the 
Mayor on a meeting with members of BCP Council 
on 16 November 2022; 
b) raises a complaint through the BCP Council’s 
Standards Committee, if no response is received 
within 14 days of the letter; 
c) requests an urgent meeting following the 
elections of 4th May to agree a protocol of 
communications and responses between the 
Council and BCP Council.  
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362. PUBLIC RIGHT OF WAY 
Members first considered a potential right of way to/from the Hight Street to the Druitt Gardens via 
Renaissance Flats’ gates. The Mayor explained that the existing sign on the gates read ‘no public 
right of way’ and that she was assured by Renaissance management that there was a public access 
and that the gate was open from 8.30am to 5.30pm. The Mayor proposed that the sign should be 
amended to remove ‘no public right of way’ and to mention that the gate would be open between 
8.30am – 5.30pm to allow public access. 
 
Members discussed that it was a historical path that had been publicly used for long years and that 
would establish a public right of way and agreed that this right of way should not be removed.  
 
The Town Clerk advised Members on the difference between the Right of Way (RoW) and the Public 
Right of Way (PRoW) and explained that the Definitive Map was the public record of the Public Right 
of Way and that a path would not qualify as a PRoW until it was identified on the Definitive Map. He 
reminded that a Modification Order would be required to classify the path as a PRoW and that the 
Modification Order application would require an elaborate process of gathering up evidence and 
statements proving the extensive use of the path by the public. He also stated that the Council did 
not have the legal power to write to the landowner to amend the signs.  
 
Members agreed that the Council would apply for a Modification Order to have this path added to 
the Definitive Map. 

RESOLVED That the Council applies for a 
Modification Order to have this path added to the 
Definitive Map. 

 
Members then considered the implications of a Right of Way application at Loch & Quay on the 
Church Street. It was discussed that the pillars on the pavement narrowed the street and obstructed 
the circulation of pedestrians and people with pushchairs, wheelchairs, and mobility scooters. 
Members agreed that the right of way should not be removed as it was the Highway’s land.  
 

RESOLVED That the Council writes to BCP Council 
to enforce the right of way.  

 
363. RECORDING OF MEETINGS REPORT 

Members received a report on the recording of meetings. 
 

RESOLVED That the report on the recording of 
meetings be received and noted. 

 
 

364. HEALTH & SAFETY POLICY  
Members considered the adoption of a new Health & Safety Policy.  
 

RESOLVED That the new Health & Safety Policy be 
received and adopted.  
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365. RECOMMENDATIONS FROM THE NEIGHBOURHOOD PLAN WORKING GROUP 
Members received a verbal update from the Chairman of the Neighbourhood Plan Working Group on 
ongoing Design Code study and the extra fund required to improve the draft document in line with 
comments received from community and key stakeholders.  
 
The Chairman of the Neighbourhood Plan Working Group also explained that the digital mapping 
software used by the Working Group did not always provide accurate and up-to-date account on 
property ownership and that the Working Group needed to identify the landowners on certain sites 
in order to ensure effective protection of open and green spaces.  
 
Members queried the cost of the Land Registry system and the efficiency and reliability of the 
systems used by BCP Council. It was suggested that the cost of opening an account with the Land 
Registry should be further explored and there should be a limit to the cost for individual searches. 
 
The Town Clerk advised that the cost for a licence to set up an account with the Land Registry would 
likely be £295 and that there would be additional cost for each search. The Town Clerk advised that 
further information regarding the cost per individual searches could be brought to the Resources 
Committee for further consideration and approval.  
 

RESOLVED That  
a) the allocation of £2,000 from Neighbourhood 

Plan Working Group’s current budget 
(2022/23) to fund some additional work on 
ongoing Design Code study be approved; 

b) the Town Clerk be delegated to set up a 
corporate account with the Land Registry, 
with a report to be returned to the next 
Resources Committee meeting. 

 
366. CHRISTCHURCH HIGH STREET PLANTERS 

Members received the briefing note from BCP Council and considered: 

− moving away from seasonal bedding displays, focusing on more permanent planting designs 
(combination of perennials, flowering shrubs and bulbs to create a continuous wave of 
colour over long periods of time) to reduce carbon footprint and use resources more 
sustainably while increasing biodiversity; 

− the replacement of over-mature cordyline trees with Chusan palm trees which would 
provide evergreen structure and reinforce the coastal character of the townscape. 

 
It was highlighted that the briefing note regarding the replacement of beddings and Cordyline trees 
was limited to Christchurch High Street. Members questioned BCP Council’s plans regarding New 
Zealand Gardens. 
  
Cllr Fotheringham left the meeting at 8.20pm.  
Cllr Bungey left the meeting at 8.22pm.  

RESOLVED That the Council 
a) accepts the suggestion for Christchurch High 

Street as it stands in the briefing note; 
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b) asks BCP Council to confirm their plans for 
New Zealand Gardens. 

 
367. INSURANCE RENEWALS 

Members received a report and supporting documentation and considered approval of renewal 
premium for financial year 2023/24. 

RESOLVED That the premium provided by Zurich 
be accepted. 

 
368. EXCLUSION OF PRESS AND PUBLIC 

RESOLVED That under the Public Bodies 
(Admissions to Meetings Act 1960) that the press 
and public be excluded for the remainder of the 
meeting to consider business exempt under 
Schedule 12a of the Local Government Act 1972 
due to the confidential nature of the business to 
be transacted. 

 
369. GROUNDS MAINTENANCE 

Members received a report and a presentation from the Projects Officer on: 

− the scope of the existing Service Level Agreement (SLA) with BCP Council including the sites 
and schedule of programme of the service received for the last four years;  

− cost comparison between the Council’s set budget for 2023/24, existing SLA costs for 
2022/23, SLA costs for 2023/24 including a 10% increase and proposals from two local 
companies; 

− the details of the soft market testing undertaken with two local companies with whom the 
site visits had been undertaken. 

 
The Projects Officer explained that the current SLA with BCP Council also included continuous officer 
support from BCP Council and there were some ‘unseen elements’ that BCP Council supported 
without any extra charge. He highlighted that the Council would need to have similar officer support 
if agreed with a new company and reminded that the Council might need to pay more to get the 
additional services. Explaining that the contract length would be a key consideration, the Projects 
Officer requested some steer from the Members regarding the next stages. 
 
Cllr Jarvis left the room at 8.22pm. 
Cllr Jarvis re-joined the meeting at 8.33pm. 

 
Members agreed that the Council should go out for a tender and obtain external support to prepare 
the tender documents. It was discussed that the Council should be clear about its expectations from 
the new contractor and that the individual needs of each site should be clearly identified by the 
Council.  
 
Members also discussed that the Council should consider allocating some additional officer resource 
to ensure regular monitoring of the sites. 

 
Cllr Grace left the room at 8.45pm.  
Cllr Grace re-joined the meeting at 8.50pm. 
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RESOLVED That the officers:  
a) be delegated to go out for an official tender; 
b) consider appointing external consultancy to 

help prepare the tender documents;  
c) return outcomes to the Resources Committee 

for approval of additional budget; 
d) investigate allocating additional officer 

resource to ensure regular checking of the 
sites. 

 
370. LAND SWAP 

Members received a report and considered the merits of a proposed land swap.  
 
The Mayor explained that the Council had been approached by a local landowner with a view to 
agreeing an outline proposal for an exchange of land to rationalise the current respective titles of the 
landowner and the Council. An informal site visit was conducted with the interim town clerk, 
incumbent town clerk and Town Mayor in early February 2023.  
 
Members discussed that the land swap proposal was previously brought forward to the Christchurch 
Borough Council several times and was objected. 
 
The Mayor encouraged Members to see the site and assess the potentials of a land swap. Members 
agreed to arrange a site visit accompanied by the landowner.  
 

RESOLVED That the Council should further 
investigate the potential of an exchange of land 
and bring it back to a future Full Council meeting. 
 

371. LEGAL UPDATE 
Members received a report and update on ongoing legal transactions. 
 

RESOLVED that in view of the time, the Standing 
Orders be suspended for the remainder of the 
meeting in order to continue the transaction of 
business.  

 
RESOLVED That the legal update be received and 
accepted. 

 
 

The Town Mayor closed the meeting at 9.03pm. 
 

 
Signed:_______________________________________ 
 
Town Mayor 
 
ZA/JS 15.03.2023 


